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1. Introduction 
LocalMotion aims to inspire new ways of tackling the common social, economic and 
environmental issues communities face, so they can thrive and flourish. LocalMotion’s shared 
purpose is to reimagine a more just future for everyone by creating change though cross sector 
collaboration that supports the untapped and under resourced potential of communities to 
create change.  

LocalMotion is working at the interconnecting levels of the local, in six places across England, 
and at the national through a collaboration of five funders. LocalMotion wants to learn about 
supporting sustainable approaches to creating collaborative change. This requires new ways of 
thinking about how the work is understood and the sharing of insights. This learning framework 
seeks to support the development of a forward-looking learning approach where learning is 
actionable, a core part of the work, and inclusive. Crucially, this is an approach that supports 
experimentation and iteration so that clear learning insights inform both how we do the work 
and our insights on what is changing because of the work. 

The toolkit aims to support anyone involved in LocalMotion and beyond develop actionable 
insights from their efforts to build and sustain a successful social, economic and environmental 
justice movement.  

1.1 About this Toolkit 
The Change Coefficient and Make an Impact CIC were commissioned by LocalMotion in late 
2024 to develop a learning framework for the network. This toolkit is one of the key outputs of 
the process and supports the implementation of the learning framework. The toolkit is 
structured as follows: 

Section 1: Purpose of the toolkit, who and what it is for, as well as how the toolkit was 
developed. 

Section 2: Understanding embodied and integrated learning and how to use the toolkit to select 
the right activity to create learning insights.  

Section 3: Next Steps. 

Section 4: Matrix of learning activities by type. 

Section 5: Facilitation Guides for all the learning activities. 

1.2 Purpose of this Toolkit 
The LocalMotion learning framework has two core goals: 

1. To support positive change in place by ensuring learning is deeply embedded – and 
feeds back into the work and our insights on what is changing. 

2. Influence the way place based social change is supported nationally and beyond by 
creating actionable insights. 

To ensure learning is deeply rooted in place the learning framework is centred around the 
activity of each of the six LocalMotion places. There are two kinds of learning: embodied 
learning and integrated learning, with the latter building on the former as shown in Figure 1. 
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This Toolkit provides a range of activities to enable both embodied learning and integrated 
learning within each of the LocalMotion places and across the network. 

Figure 1: The LocalMotion Learning Framework 

 

1.3 Key Principles for learning and change 
This toolkit is rooted in the belief that learning drives change – not just for individuals but across 
whole systems. It draws on two core ideas: 

• Learning happens through doing: Grounded in real activity, learning is most powerful 
when it emerges from shared experiences, reflection and iteration. This is the basis for 
embodied learning, which starts from what’s actually happening on the ground. 

• Learning happens through relationships: Change is co-created through interaction, 
not just through individuals acting alone. This is based on the concept of symmathesy 
(see Section 2.3 for further details), which highlights: 

o Mutual learning – all parts of a system influence and learn from each other. 
o Relational – it’s about the interactions, not just the parts. 
o Context and history matter – each interaction is shaped by the environment, 

dynamics, and lived experience. 
o Change is constant – living systems are always adapting. 
o Emergence – we must pay attention to what is subtle, unexpected or unfolding 

through relationships. 
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These principles are embedded in the toolkit’s learning activities and support LocalMotion’s 
belief that connections create change, and deeper relationships lead to deeper change. 

1.4 Why this Toolkit matters 
LocalMotion is an evolving social, economic and environmental justice movement. There is no 
playbook to support the work – with each of the six places taking customised approaches 
rooted in their local context. There is therefore great value to both LocalMotion and the wider 
social justice sector in creating and embedding a learning culture into the work to: 

• Capture and use learning effectively: Insights often remain siloed or are lost when key 
people move on, or when there is no structure to share learnings on a regular basis. 

• Bridge knowledge gaps: Collaboration across communities, teams, organisations, and 
sectors is a core element of the work however participants will have varying levels of 
knowledge about LocalMotion and the work in place. The learning framework seeks to 
reduce those knowledge gaps making learning accessible and inclusive. 

• Understand change and reshape power structures: System-wide change requires 
coordinated learning efforts, and the ability to use learning and sensemaking to 
continually evolve what is being tested, learnt, iterated and adapted. The gathering of 
these insights also allows for wider influencing work.  At its heart, this work recognises 
that learning and change happen through relationships, not just within individual 
entities. 

The learning framework provides a structure for learning within LocalMotion that is responsive 
to the needs and constraints in place whilst also enabling learning across places and with 
others at the national level. 

1.5 Who is this Toolkit for? 
This toolkit has been designed for LocalMotion. It is open source. It is particularly relevant for: 

• Learning within, between and across collaborations, networks, partnerships, and 
coalitions that need to facilitate knowledge exchange at the national, place or 
organisational level. 

• Across system learning (about the interaction between things such as people and 
organisations and the outcomes that interaction creates), including system leaders and 
policymakers looking to enhance system-wide learning and innovation. 

• In-place learning, such as frontline service providers (e.g., healthcare, financial 
inclusion, social enterprises) that want to improve local learning. 

1.6 What This Toolkit Offers 
This toolkit provides: 

• Details of the structured learning framework custom designed for LocalMotion 
• Practical tools and activities that can be adapted to different settings including some 

that have been custom designed for LocalMotion 
• Guidance on how to apply these tools  
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1.7 How was this Toolkit developed? 
The toolkit was developed following a comprehensive consultation and design process. This 
included an extensive desk review of LocalMotion materials, research into the learning 
approaches of other place-based programmes both in the UK and internationally, calls with a 
wide range of learning practitioners many of whom have worked on place based /system change 
projects over an extended period in the UK and internationally and research into tools to 
support the reporting and sharing of learning. We also had conversations with all local Co-
ordinators and Strategic Steering Group members to better understand the work, assess the 
current learning activities LocalMotion is undertaking and to identify requirements for the 
learning framework.  The discussions focused on: 

• What learning activity is currently happening in places and across places?  
• How is learning captured, recorded and shared? 
• Is there a shared understanding of learning? 
• How would you like to see learning developed and used? 
• What specific priorities do you have for learning? 

Based on conversations we identified three phases to the LocalMotion learning journey, as 
shown in Figure 2, helping us refine the current learning objectives, challenges and approaches. 
The phases are: 

1. Emerging: years 1 to 2 where learning is outside in as it is focused on understanding and 
mapping the place.  

2. Forming: a mix of internal and external learning, the work is still evolving and learning is 
very action orientated. LocalMotion is now predominantly in this phase. 

3. Evolving: learning becomes more externally focused. 

Figure 2: LocalMotion Learning phases 

 

We also developed the following design principles for the Learning Framework: 

• Support sensemaking without being too prescriptive about the learning goals. 
• Provide clarity on roles and responsibilities and expectations around learning activities 

and outcomes. 
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• Be accessible. 
• Provide learning activities that are rooted in what is happening so we can gather both 

stories and learning. 
• Allow for learning activities to be adapted and varied to suit the local context and local 

dynamics. 
• Help build the confidence of all involved so they can effectively contribute to learning. 
• Help embed learning as a core element of all programme delivery and one that people 

enjoy. 
• Encourage participants beyond surface level learning e.g. raising tensions in the work, to 

asking deeper questions around how the system is working, what is holding us back, 
what is changing and why etc. 

The learning framework was tested through in person workshops in each of the six places in 
Spring 2025.   
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2. The Learning Framework 
To ensure learning is deeply rooted in place, and creates both local and national insights, the 
learning framework is centred around the activity of each of the LocalMotion places as shown in 
Figure 3. We focus on two kinds of learning: embodied learning and integrated learning, with the 
latter building on the former. The learning framework is guided by the four key LocalMotion 
questions: 

1. What are we learning through the work? 
2. What patterns are we observing from the work? 
3. How can we adapt and grow from what we’ve learned and what do we need to do so? 
4. How do we share and amplify our learning to create impact? 

Figure 3: The LocalMotion Learning Framework

 
In the following sections we provide more information on the framework. 

2.1 Why root the learning framework in activity in place 
LocalMotion is a place based social, economic and environmental justice movement. Each of 
the places is pursuing a unique path to change, based on their local context, and this needed to 
be reflected in the learning framework. At the same time our research highlighted that one of the 
biggest challenges around place-based work is a lack of understanding around what the work 



LocalMotion Learning Framework and Toolkit  11 | P a g e  
 

entails. It is for these reasons the framework has been very clearly rooted in activity in place 
with the intention that the activities and learning can provide both local and national insights 
and be used at any level of the work for creating positive change and influencing. The framework 
supports these objectives through the actions as shown in Figure 4. 

Figure 4: The LocalMotion Learning Framework: Actions and Objectives 

 

The first element of the learning framework is therefore the recording of key activities in place, to 
build a national and local picture. We recommend adopting a LocalMotion Notion platform 
(Figure 5) for this recording due to the scale and range of activities.  

Figure 5: The LocalMotion Notion learning portal 
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The recording of key activities supports both embodied learning and influencing. The definition 
of key activities will be left to the judgement of LocalMotion local coordinators, their local 
coordination groups or their learning leads but, should cover sufficient activity as to give 
external observers a sense of the work of LocalMotion in each place. This will be recorded in 
Notion and will simply require a few sentences describing the activity, the learning insights and 
the resulting actions. Where data is available, such as the number of participants or other 
quantifiable metrics these should be included, and photos can also be attached so all this 
information is stored in one location. This approach supports efforts and our shared purpose to 
use our learning to influence wider change beyond LocalMotion.  

Notion is an excellent platform for capturing and sharing learnings.  Some of the key benefits 
from using Notion are: 

• Centralised knowledge hub 
Notion allows you to build a single shared space where all learnings – from direct action 
in place, to learning by funders, to meeting takeaways – can live. This prevents 
knowledge silos and ensures everyone can access what's been learned, regardless of 
when or where it happened. 

• Easy organisation and search facilities with tags, databases and filters 
Learnings can be organised by project, topic, team, or theme using databases and tags. 
You can then create filtered views, such as in a calendar format, by place, by topic, by 
attachments, to make it accessible for all and to help people quickly access learnings 
most relevant to their current work.  The ability to organise learnings in this way provides 
an easy search functionality – using keywords, topics, tags – to access past experiences, 
reflections and documented learnings.   

• Flexible formatting for different types of learnings 
Whether it's a quick bullet-point summary, a long-form reflection, embedded images or 
videos, or linked documents Notion supports all formats. Teams can capture learnings 
in the way that feels most natural to them. 

• Real-time collaboration and comments 
Team members can co-edit documents, leave comments, tag others, and build on each 
other’s thoughts. This makes Notion more than a documentation tool. It becomes a live 
space for dialogue and reflection. 

• Linking related learnings together 
You can create a web of connected insights by linking related learnings. For example, a 
learning from a community meeting can be linked to a relevant strategy document or a 
past field visit, making context and evolution of thought easier to track. 

• Culture of continuous learning 
Having a visible, evolving, and easy-to-access space for team learning helps embed a 
culture of reflection, peer learning, and adaptation within the organisation. 

2.2 Embodied learning 
What is it: Embodied Learning emphasises learning through doing and is based on Kolb’s 
Experiential Learning Cycle (1984)1. By using the activity in place as the starting point for 
learning it creates an accessible entry point for everyone involved. This helps more effectively 

 
1 Kolb’s Experiential Learning Cycle (1984) underpins learning through doing, emphasising Concrete 
Experience, Reflective Observation, Abstract Conceptualisation, and Active Experimentation 
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embed learning, fostering engagement and contribution to the broader learning journey. 
Learning through action also ensures learning is always rooted in place and allows for variation 
across the six places, as well as for variation for different contexts such as learning across 
networks at organisational level within LocalMotion or learning at the national level. 

How does it work: embodied learning is essentially the reviewing of activity to understand what 
happened, why it happened and what change it created. From this, deeper observations and 
patterns can emerge, as well as insights to inform future activity. The learning framework 
includes a range of activities that can be used for embodied learning.  These include a custom 
designed game (LocalQuest: the Systems Change Game), reflective activities, creative activities 
and storytelling activities2 which are rooted in real-world situations and experiences to support 
both learning and influencing. Activities range in intensity from short reflective activities that 
can be added onto existing meetings to longer activities that require focused sessions. In 
addition to the activities found in the toolkit, each of the local places will already have their own 
formats for learning which can be incorporated into a wider learning agenda or used as the 
source of embodied learning. 

Who is engaged: everyone involved in LocalMotion should be encouraged to participate in 
embodied learning sessions. Local facilitators should ideally be identified, thereby building 
local capacity for learning and supporting the wider LocalMotion goal of learning as an 
outcome. Facilitators could be drawn from members of the Local Coordination group, wider 
networks, or community members with a passion for learning seeking to build their skills and 
experience. 

How is this learning used: insights from the embodied learning activities are recorded on the 
LocalMotion Notion page as part of the embodied learning activity. This is a key part of the sense 
making process as it forces the group to decide what is important to support the gathering of 
focussed insights that relate to the local place vision and our collective shared purpose to re-
imagine a more just future for everyone. It also reduces the labour post sessions as the work of 
recording is done collectively. 

For each embodied learning session, the group will record their key insights and also what they 
will do because of these insights. This information will be recorded in a single page on Notion 
tagged by place allowing anyone involved in LocalMotion to access the insights in support of 
local and wider national learning. 

The four key LocalMotion questions (below) are used to guide reflection after embodied learning 
activities, as well as to support with the capturing of insights and sense-making for recording on 
Notion.  This helps to frame insights and sense-making to support with integrated learning at 
local and national levels. 

1. What are we learning through the work? 
2. What patterns are we observing from the work? 
3. How can we adapt and grow from what we’ve learned and what do we need to do so? 
4. How do we share and amplify our learning to create impact? 

 
2 Brown, Collins, & Duguid’s Situated Learning Theory (1989) Storytelling not only support influencing but 
enhances learning as it is anchored in real-world situations and experiences.  
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2.3 Integrated learning 
What is it: Integrated Learning is the process of uncovering patterns and deeper insights from 
the embodied learning. Integrated learning ensures that insights from local action feed directly 
into collective thinking and decision-making at different levels (locally and across places). 
Integrated learning occurs in place, across places and at a national level with funders, 
policymakers and system leaders. 

The Integrated Learning process builds on the 'learning by doing' approach of Embodied 
Learning and extends it through the principles of Heutagogy3 and Symmathesy4. Heutagogy is 
about learner-directed learning and symmathesy is a term coined by systems thinker Nora 
Bateson to describe a living system of mutual learning and interaction. It's a combination of the 
Greek words "sym" (together) and "mathesis" (learning), and it emphasises that learning and 
change happen through relationships, not just within individual entities.  Symmathesy looks at 
the ongoing, adaptive processes between parts of a system, and how they co-evolve and 
influence each other over time.  The key ideas of symmathesy, which are embedded in this 
toolkit’s learning activities, are: 

• Mutual learning: Every part of a system affects and learns from every other part. 
• Relational: It's about the interactions, not just the parts. 
• Context matters: Each interaction is shaped by history, environment, and relationships. 
• Change is constant: Living systems are always adapting and learning. 

Both Symmathesy and Heutagogy reject fixed or linear models of learning. This toolkit supports 
learning in emergence – the ability to notice and respond to what is unfolding in real time, even 
when it’s subtle, unpredictable, or relational. Facilitators and participants are encouraged to 
stay attentive to what’s changing in the system, and to treat those shifts as vital data for 
reflection, adaptation and insight. 

How does it work: integrated learning in place is the process of making sense of the collective 
insights gathered through the embodied learning. It may look different from place to place with 
some places taking a solely collective approach to this sense making (for example having 
integrated learning sessions with the coordination group) while others may choose to hire a 
learning lead, or the Local Coordinator may fulfil this function or there may be a national 
learning function to support the local work.  Integrated learning is guided by the four key 
LocalMotion questions: 

1. What are we learning through the work? 
2. What patterns are we observing from the work? 
3. How can we adapt and grow from what we’ve learned and what do we need to do so? 
4. How do we share and amplify our learning to create impact? 

In the integrated learning stage these questions are answered by reviewing insights gathered 
from embodied learning on Notion and through group sense-making and integrated learning 
activities at the local and national level. Integrated learning requires preparation to be effective. 
Those engaged with integrated learning need to be close to the work, have reviewed the outputs 
of embodied learning in Notion and ideally been part of some embodied learning sessions. This 

 
3 https://heutagogycop.wordpress.com/ 
4 https://norabateson.wordpress.com/2015/11/03/symmathesy-a-word-in-progress/ 
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is primarily because integrated learning seeks to ground learning in evidence. This evidence can 
take multiple forms including but not limited to data, stories, successes/failures, research, 
defining moments, comparisons between projects/activities and feedback. Therefore, before 
engaging with integrated learning participants should review the records of activities and 
embodied learning on Notion and reflect on the four key questions. Having a learning lead 
ensures there is someone tracking and collating embodied learning to support integrated 
learning.  

Using the four key LocalMotion questions provides a feedback learning loop as shown in Figure 
6. Where there is interest/capacity this could be supplemented by interviews or questionnaires.   

Figure 6: The learning loop for the four key LocalMotion questions 

 

How is this learning used: this learning will support ongoing work in place and will feed into the 
integrated learning across places which will drive national influencing activities. Places can also 
use the insights from this work as part of their own influencing and communication activities. 
This can be done in the form of reports, blogs, infographics and/or videos. 
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Integrated learning needs to occur both in places and collectively across the whole initiative. 
Integrated learning across places will happen periodically. It is recommended that these 
sessions be attended by the network which is comprised of local Co-ordinators, the Director of 
Collaboration, funders and local learning leads if they have been appointed. We recommend 
that LocalMotion agree the format and frequency of these integrated learning sessions, and who 
engages in these, so that integrated learning happens at all levels (place, across places and 
nationally, as well as with funders, wider partners, system leaders and policymakers). We 
suggest that integrated learning across places and nationally is delivered using the emergent 
learning5 tool shown in Figure 7.  A facilitation guide for the emergent learning tool is included in 
Section 5.   

Integrated learning across the network is an opportunity to share the integrated learning from 
each of the places in support of answering the key LocalMotion questions from a network 
perspective.  The process helps identify themes or patterns across the places as well as those 
unique contextual drivers of change.  

Figure 7: The emergent learning tool 

 

The Emergent Learning tool has been selected as it encourages participants to ground their 
learning in both quantitative and qualitative data, uncover the key assumptions in their thinking 
and take both a backward- and forward-looking viewpoint which is essential to creating value 
from the learning. The tool will be used to answer the four key LocalMotion questions. 

  

 
5 Darling, Marilyn J., Sparkes Guber H., Smith J. A., Stiles J. E. M.. Emergent Learning: A Framework for 
Whole-System Strategy, Learning, and Adaptation, 2016 



LocalMotion Learning Framework and Toolkit  17 | P a g e  
 

The Emergent Learning tool fits with the key principles of both Heutagogy and Symmathesy as 
follows: 

 

Heutagogy and the Emergent Learning Tool: 

1. Learner directed: In both frameworks, learners play an active role in shaping their 
learning journey, choosing topics, methods, and outcomes. 

2. Adaptive learning paths: Emergent learning thrives in complex and dynamic 
environments, where learning is not linear. Heutagogy supports this by promoting self-
directed and self-determined learning. 

3. Embracing uncertainty: Emergent learning often involves responding to new and 
unforeseen challenges. Heutagogy encourages learners to develop critical thinking and 
problem-solving skills to navigate uncertainty. 

4. Reflective practice: Both approaches value reflection as a way to learn from experiences 
and adapt learning strategies accordingly. 

Symmathesy and the Emergent Learning Tool: 

1. Relational learning: Symmathesy emphasises that learning happens between people, 
not just within them. The Emergent Learning Tool benefits from this by framing learning 
as something co-created through dialogue, collaboration, and evolving relationships. 

2. Mutual influence: In a symmathesic system, every part learns from and changes in 
response to every other part. The emergent learning tool supports this by capturing how 
ideas, behaviours, and practices ripple across groups, and how shared learning shapes 
collective action. 

3. Context aware adaptation: Symmathesy highlights the importance of place, history, and 
environment in shaping learning. This aligns with the Emergent Learning Tool's strength 
in working within complex systems where context matters as much as content. 

Heutagogy

Learner directed

Adapative learning 
paths

Embracing uncertainty

Reflective practice

Symmathesy

Relational learning

Mutual influence

Context aware 
adaptation

Learning in emergence

Systemic reflection
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4. Learning in emergence: Both frameworks reject static or linear models. Symmathesy 
contributes by encouraging learners and facilitators to notice what is emerging through 
interaction especially if it's unpredictable, subtle, or relational. 

5. Systemic reflection: Rather than just individual reflection, Symmathesy invites reflection 
on how relationships, dynamics, and feedback loops are shifting across the system. The 
emergent learning tool can build this in by helping groups see their learning as part of a 
wider web of influence. 
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3. Next Steps: Embedding Learning and Taking Action 
3.1 Applying the Toolkit in Practice 
Now that you have explored the LocalMotion Learning Framework, the next step is to put these 
learning activities and tools into action. The following process will help embed learning in place, 
across places, and at a system level. 

3.2 Immediate Actions 

Step 1: Select and Pilot Learning Activities 
Identify three to five learning activities that best suit your needs. 

Pilot these activities in your LocalMotion place to refine their application. 

Use feedback loops to adjust and improve activities over time. 

Step 2: Establish Learning Roles and Responsibilities 
Assign local learning facilitators or champions who will drive the process of embedding 
learning.  

Set clear expectations for documenting and sharing learning. 

Encourage peer support by linking learning leads across places. 

Step 3: Train and Equip Participants 
Provide brief training sessions for those using the toolkit, ensuring they understand how to 
facilitate learning activities. 

Offer simple digital or physical tools to capture learning in an accessible way, such as Notion. 

Step 4: Integrate Learning into Everyday Practices 
Embed learning tools and activities into existing meetings and check-ins rather than adding 
new, separate activities. 

Encourage short, real-time reflections rather than waiting for formal learning sessions. 

Use a mix of quick exercises (e.g., One Insight, One Action) and deeper sensemaking activities 
(e.g., Learning Circles, Impact Grid) to capture learning from how you are working and the 
changes that happening locally and nationally. 

3.3 Sustaining Learning in the Long-Term 

Step 5: Share Learning Across Places and the Wider System 
Establish a regular learning exchange where places share insights. 

Use Notion or other shared platforms to document key learnings and gather insights across the 
whole initiative. 

Encourage places to produce blogs, infographics, or videos to communicate what they are 
learning. 
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Step 6: Measure and Adapt 
Define simple indicators to assess how well learning is embedded (e.g., participation in learning 
activities, documented insights). 

We recommend a mix of indicators to help track the visibility and consistency of learning 
activities over time.  This should include quantitative indicators such as: 

• Number of learning activities held (e.g., workshops, reflection sessions, peer learning 
groups) 

• Participation rates (how many people attend or engage across roles/teams) 
• Number of documented insights or reflections (e.g., in reports, notes, Notion or other 

digital tools) 
• Number of changes made as a result of learning (e.g., revised practices, new pilots, 

system/process updates) 

Alongside these, qualitative indicators that capture peoples’ experiences of the learning, and 
how it is shaping culture and decision making are important, such as: 

• Feedback on learning culture: “Do you feel there is space to reflect, share learning, and 
try new things?” 

• Evidence of learning in action: Look for stories, case examples, or behaviours that show 
people are applying insights, such as adapting a project based on insights, or using 
insights as part of delivery and activity design. 

• Changes in confidence or mindset: What are people saying about how learning supports 
their work or helps them navigate uncertainty? 

• Levels of trust and psychological safety: Are people willing to share mistakes, 
uncertainty, or emerging questions? 

Adapt the approach based on what works best in different places. 

Ensure learning is linked to wider strategic decisions and influencing work. 

3.4 Engaging the Wider LocalMotion Network 
Encourage partners and funders to engage with LocalMotion’s learning process. 

Share insights at regional and national events to influence social change funding. 

Explore how LocalMotion’s learning model could be adapted in other places and sectors. 

3.5 Final Takeaways 
Learning is most powerful when it is practical, embedded, and shared. 

Start small, experiment, and refine – there is no single "right" way to learn. 

Use this toolkit as a living resource – adapt it to meet your needs and share your experiences to 
evolve it further.  
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4. Learning Activities and Approaches 
This section details a wide range of learning activities that can be used to support both 
embodied learning and integrated learning. This section will help you select the right learning 
activity/activities. 

4.1 Choosing a Learning Activity 
The toolkit provides a range of learning activities that support embodied and integrated learning. 
Using the Decision Chart (Figure 8) will help you to identify activities that are suitable for you, 
based on: 

• Whether it is individual or group learning 
• The type of activity (creative, storytelling, reflective etc.) 

The toolkit is designed to be adaptable.  When using the toolkit you are encouraged to add 
additional learning activities to your own “toolkit” and adapt the existing activities to work in 
different situations.  This recognises that each of the LocalMotion places already have their own 
approaches to learning. 

4.2 Matrix of Learning Activities 
Table 1 is a matrix of all the learning activities.  Each activity has an indicative time requirement, 
whether it can be done in-person and/or online, the group size requirements, the level of 
participation required and the type of activity.  The learning activities have been categorised and 
colour coded by type of activity as follows: 

1. Creative – Activities that involve visualisation, drawing, mapping, or other creative ways 
to process learning. 

2. Games & Experiential Learning – Interactive or movement-based activities that 
encourage learning through play and experience. 

3. Group/Collaborative Learning – Structured discussions, peer-to-peer learning, and 
collaborative exercises. 

4. Reflective – Activities focused on self-awareness, personal insights, and structured 
reflection that require internal processing. 

5. Storytelling & Sensemaking – Activities that focus on sharing narratives, system-wide 
perspectives, or co-constructing meaning. 

6. Systems Thinking – Tools and frameworks that help individuals understand complexity 
and engage with wider systems. 

Some learning activities are shown in more than one category where they incorporate more than 
one type of activity.
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Figure 8: Decision Chart to select a Learning Activity 
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Table 1: Matrix of Learning Activities 
Creative Activities Time 

Required 
Group Size Level of 

Participation 
Type of Activity 

Future Postcard 15+ 
minutes 

Any size Medium Creative 

Journey Mapping 
through Experience 
Walks 

From 30 
minutes 

Individual - 
Any 

High Experiential & 
Creative 

Learning Journey 
Mapping 

1.5-2 hours Any size Medium Creative & 
Sensemaking 

Learning Wall Ongoing Any size Low/Medium Creative & Group 
Learning 

Picture This Game 30+ 
minutes 

Any size High Creative & 
Storytelling 

Quick Journey 
Mapping 

30-60 
minutes 

Any size Medium Creative & 
Sensemaking 

Rich Picture Sense-
Making 

1-2 hours 8-12 best High Creative & 
Systems Thinking 

 Games & Experiential 
Activities 

Time 
Required 

Group Size Level of 
Participation 

Type of Activity 

Empathy Game 15-60 
minutes 

Any size High Game & 
Storytelling 

Journey Mapping 
through Experience 
Walks 

From 30 
minutes 

Individual - 
Any 

High Experiential & 
Creative 

LocalQuest: The 
Systems Change 
Game 

From 30 
minutes 

Any size High Game & 
Experiential & 
Systems Thinking 

Silent Reflection Walk 15-30 
minutes 

Individual Low Reflective & 
Experiential 

Spectrum Exercise 10-30 
minutes 

Any size Low-Medium Experiential & 
Group Learning 

Story of a System 30+ 
minutes 

10+ best High Game & 
Storytelling & 
Systems Thinking 

The Ripple Effect Game 1-2 hours Any size Low/Medium Game & Systems 
Thinking 

Group/ 
Collaborative 
Activities 

Time 
Required 

Group 
Size 

Level of 
Participation 

Type of Activity 

Appreciative 
Inquiry 

30 minutes - 1 
hour 

Any size Medium Group Learning 
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Group/ 
Collaborative 
Activities 

Time 
Required 

Group 
Size 

Level of 
Participation 

Type of Activity 

Fishbowl 
Reflection 

30 minutes - 1 
hour 

6-12 High Group Learning 

Learning Circle 1-2 hours 6-8 per 
table 

Medium Group Learning 

Learning Wall Ongoing Any size Low/Medium Creative & Group 
Learning 

Sense-Making 
Workshop 

2-3 hours 8-12 best Medium Group Learning & 
Sensemaking 

Spectrum Exercise 30 minutes - 1 
hour 

Any size High Experiential & Group 
Learning 

World Café 1-2 hours 6-8 per 
table 

Medium Group Learning & 
Sensemaking 

Reflective 
Activities 

Time 
Required 

Group 
Size 

Level of 
Participation 

Type of Activity 

2x2 Reflection 
Matrix 

30 minutes – 
1 hour 

Any size Medium Reflective & Systems 
Thinking 

After Action 
Review 

1-2 hours Any size Medium Reflective & Group 
Learning 

Headlines of the 
Day 

15+ minutes Any size Medium Reflective & 
Storytelling 

Learning Harvest 30 minutes - 1 
hour 

Any size Medium Reflective 

One Insight, One 
Action 

10-30 
minutes 

Any size Low Reflective 

Self-reflection 
tools (Journals, 
Learning Logs, 
Learning Diary) 

5+ minutes Individual Low Reflective 

Silent Reflection 
Walk 

15-30 
minutes 

Individual Low Reflective & 
Experiential 

Stop, Start, 
Continue 

10-30 
minutes 

Any size Medium Reflective 

Storytelling & 
Sensemaking 
Activities 

Time 
Required 

Group 
Size 

Level of 
Participation 

Type of Activity 

Emergent Learning 
tool 

1.5-3 hours 4+ best Medium Sensemaking & 
Systems Thinking 

Empathy Game 15-60 
minutes 

Any size High Game & Storytelling 
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Storytelling & 
Sensemaking 
Activities 

Time 
Required 

Group 
Size 

Level of 
Participation 

Type of Activity 

Future Backwards 
Exercise 

1-2 hours Any size Medium Systems Thinking & 
Sensemaking 

Headlines of the 
Day 

15+ minutes Any size Medium Reflective & 
Storytelling 

Learning Journey 
Mapping 

1.5-2 hours Any size Medium Creative & 
Sensemaking 

Picture This Game 30+ minutes Any size High Creative & Storytelling 
Quick Journey 
Mapping 

30 minutes – 
1 hour 

Any size Medium Creative & 
Sensemaking 

Sense-Making 
Workshop 

2-3 hours 8-12 best Medium Group Learning & 
Sensemaking 

Story of a System 30+ minutes 10+ best High Game & Storytelling & 
Systems Thinking 

Storytelling for 
Learning 

30 minutes - 1 
hour 

Any size Low-Medium Storytelling 

World Café 1-2 hours 6-8 per 
table 

Medium Group Learning & 
Sensemaking 

Systems Thinking 
Activities 

Time 
Required 

Group 
Size 

Level of 
Participation 

Type of Activity 

2x2 Reflection 
Matrix 

30-60 
minutes 

Any size Medium Reflective & Systems 
Thinking 

Emergent Learning 
tool 

1.5-3 hours 4+ best Medium Sensemaking & 
Systems Thinking 

Future Backwards 
Exercise 

1-2 hours Any size Medium Systems Thinking & 
Sensemaking 

Impact grid 30 minutes - 
2-3 hours 

Any size Medium Systems Thinking 

LocalQuest: The 
Systems Change 
Game 

From 30 
minutes 

Any size High Game & Experiential & 
Systems Thinking 

Story of a System 30+ minutes 10+ best High Game & Storytelling & 
Systems Thinking 

Systems Iceberg 
Analysis 

1.5-3 hours Any size Medium Systems Thinking 

The Ripple Effect 
Game 

1-2 hours Any size Low/Medium Game & Systems 
Thinking 

 

4.3 Embodied Learning Activities 
These activities support the reviewing of activity to understand what happened, why it 
happened and what change it created in places. From this, deeper patterns can emerge, as well 
as insights to inform future activity. The activities include a custom designed game (Arc), 
reflective activities, creative activities and storytelling activities which support both learning 
and influencing.  
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Individual Embodied Learning Activities 
These are some suggested activities for individual embodied learning activities: 

• Future Postcard 
• Learning Harvest 
• One Insight, One Action  
• Picture This Game 
• Self-reflection tools (Journals, Learning logs and Learning Diary) 
• Silent Reflection Walk 
• Stop, Start, Continue 
• Storytelling for Learning 

Group Embodied Learning Activities 
• After Action Review 
• LocalQuest: the Systems Change Game 
• Empathy Game 
• Fishbowl Reflection 
• Story of a System 
• The Ripple Effect Game 
• World Café  

4.4 Integrated Learning Activities 
Integrated learning is the process of making sense of the collective insights gathered through 
the embodied learning. It is guided by the four key LocalMotion questions: 

1. What are we learning through the work? 
2. What patterns are we observing from the work? 
3. How can we adapt and grow from what we’ve learned and what do we need to do so? 
4. How do we share and amplify our learning to create impact? 

Individual Learning Activities 
• Future Postcard 
• Headlines of the Day 
• Learning Harvest 
• Picture This Game 
• Silent Reflection Walk 
• Storytelling for Learning 

Group Learning Activities 
• Emergent Learning Tool 
• Impact Grid 
• Learning Journey Mapping 
• Sensemaking Workshop 
• Story of a System 
• Systems Iceberg Analysis 
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5. Learning Activity Facilitation Guides 
This section provides facilitation guides for all learning activities.   

How to use the Facilitation Guides 

Each activity in this toolkit follows a simple format to help you plan and run learning sessions 
confidently. Here's what each section means:  

1. Type of Activity: Creative, Games & Experiential Learning, Group/Collaborative 
Learning, Reflective, Storytelling & Sensemaking and Systems Thinking. See Section 4.2 
for more details and descriptions for each of these activity types. 

2. Group Stage: Some activities are recommended for groups that are forming or in the early 
stages of trust building, and others are recommended for groups that are established.  We 
have created three categories: 1: Forming and early trust building – where participants are 
just getting to know each other.  These activities focus on creating psychological safety, 
building empathy, and encouraging open, non-threatening engagement. 2. Deepening trust 
and shared understanding – where the group has some trust and familiarity.  Activities 
involve more vulnerability, exploration of complexity and co-creation. 3. Integration and 
action – where the group is fully established, participants trust each other and are ready to 
synthesise insights, make decisions, and commit to actions. Activities focus on clarity, 
prioritisation, and collaborative planning. 

3. Time required:  Each activity is scored to show the amount of time required. This is scored 
on a scale of 1-5 with the following denoting a quick activity: 

 

versus an activity requiring an extended period of time: 

 

4. Level of participation:  The level of participation required is scored on a scale of 1-5, with 
one being low participation levels, such as a group activity where participation is optional or 
minimal, or an individual activity, and 5 being high participation levels required, such as an 
activity in pairs where you will need to share or discuss things with your partner, or a group 
activity that involves taking a turn in a game. 

 

5. Purpose: What this activity is designed to do, when to use it and what kind of learning it 
supports (e.g., reflection, sense-making).  Most activities can be used in multiple ways for 
example a learning activity could be used to reflect on a LocalMotion focus area or activity 
or on the wider work of LocalMotion in a given place or on learning at the national level 
across places.  

6. Materials required: What you will need to run the activity in-person or online. 
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7. How to use: Step-by-step facilitation guidance to help you deliver the activity smoothly, 
including setup, suggested key steps and flow.  There are also tips for facilitating the activity 
effectively. 

8. Key facilitation questions: the learning framework is designed for use with limited external 
support, we have therefore included facilitation questions to support implementation. 
These questions are not required as part of the activity but can be used to help stimulate 
conversation, surface insights, support participants to go deeper with their thinking and 
learning, and to guide meaningful reflection during the activity. The facilitation questions 
can also help to ensure the learning remains actionable.  

9. Adaptations: where there are ways to adapt the learning activity these are detailed in this 
section. 
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Quick Reference List of Learning Activities 
Activity Type of 

Learning: 
Embodied, 
Integrated, 
or Both 

Time 
Required 

In-
person, 
Online, 
or Both 

Group 
Size 

Level of 
Partici-
pation 

Type of 
Activity 

2x2 Reflection 
Matrix 

Both 20-60 
minutes 

Both Any size Medium Reflective & 
Systems 
Thinking 

After Action 
Review 

Both 1-2 hours Both Any size Medium Reflective & 
Group 
Learning 

Appreciative 
Inquiry 

Both 30 
minutes - 
1 hour 

Both Any size Medium Group 
Learning 

Emergent 
Learning tool 

Integrated 1.5-3 
hours 

Both 4+ best Medium Sense-
Making & 
Systems 
Thinking 

Empathy 
Game 

Both 15-60 
minutes 

Both Any size High Game & 
Storytelling 

Fishbowl 
Reflection 

Both 30 
minutes - 
1 hour 

Both 6-12 High Group 
Learning 

Future 
Backwards 
Exercise 

Both 1-2 hours Both Any size Medium Systems 
Thinking & 
Sense-
Making 

Future 
Postcard 

Both 15+ 
minutes 

Both Any size Low-
Medium 

Creative 

Headlines of 
the Day 

Integrated 15+ 
minutes 

Both Any size Medium Reflective & 
Storytelling 

Impact grid Both 30 
minutes - 
2-3 hours 

Both Any size Medium Systems 
Thinking 

Journey 
Mapping 
through 
Experience 
Walks 

Embodied From 30 
minutes 

In-
person 

Individual 
- Any 

High Experiential 
& Creative 
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Activity Type of 
Learning: 
Embodied, 
Integrated, 
or Both 

Time 
Required 

In-
person, 
Online, 
or Both 

Group 
Size 

Level of 
Partici-
pation 

Type of 
Activity 

Learning 
Circle 

Both 1-2 hours Both 6-8 per 
table 

Medium Group 
Learning 

Learning 
Harvest 

Both 30 
minutes - 
1 hour 

Both Any size Medium Reflective 

Learning 
Journey 
Mapping 

Both 1.5-2 
hours 

Both Any size Medium Creative & 
Sense-
Making 

Learning Wall Both Ongoing Both Any size Low-
Medium 

Creative & 
Group 
Learning 

LocalQuest: 
the Systems 
Change Game 

Both From 30 
minutes 

Both Any size High Game & 
Experiential 
& Systems 
Thinking 

One Insight, 
One Action 

Both 10-30 
minutes 

Both Any size Low Reflective 

Picture This 
Game 

Both 30+ 
minutes 

Both Any size High Creative & 
Storytelling 

Quick Journey 
Mapping 

Both 30-60 
minutes 

Both Any size Medium Creative & 
Sense-
Making 

Rich Picture 
Sense-Making 

Both 1-2 hours Both 8-12 best High Creative & 
Systems 
Thinking 

Self-
reflection 
tools 
(Journals, 
Learning 
Logs, 
Learning 
Diary) 

Both 5+ 
minutes 

Both Individual Low Reflective 
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Activity Type of 
Learning: 
Embodied, 
Integrated, 
or Both 

Time 
Required 

In-
person, 
Online, 
or Both 

Group 
Size 

Level of 
Partici-
pation 

Type of 
Activity 

Sense-Making 
Workshop 

Both 2-3 hours Both 8-12 best Medium Group 
Learning & 
Sense-
Making 

Silent 
Reflection 
Walk 

Embodied 15-30 
minutes 

In-
person 

Individual Low Reflective & 
Experiential 

Spectrum 
Exercise 

Both 10-30 
minutes 

In-
person 

Any size Low-
Medium 

Experiential 
& Group 
Learning 

Stop, Start, 
Continue 

Both 10-30 
minutes 

Both Any size Medium Reflective 

Story of a 
System 

Both 30+ 
minutes 

Both 10+best High Storytelling 
& Systems 
Thinking 

Storytelling 
for Learning 

Both 30 
minutes - 
1 hour 

Both Any size Low-
Medium 

Storytelling 

Systems 
Iceberg 
Analysis 

Both 1.5-3 
hours 

Both Any size Medium Systems 
Thinking 

The Ripple 
Effect Game 

Both 1-2 hours Both Any size Low-
Medium 

Game & 
Systems 
Thinking 

World Café Both 1-2 hours Both 6-8 per 
table 

Medium Group 
Learning & 
Sense-
Making 
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2x2 Reflection Matrix 
Type of activity: Reflective and Systems Thinking 

Group stage: 2 – Deepening trust and shared understanding 

Time required:    Level of participation: 

   

Purpose:  

To structure reflection on successes and challenges. This can be used to reflect on individual 
activities, programmes or LocalMotion’s activities in places, across places or the wider network. 

Materials required: flip chart paper or masking tape to draw quadrant, pens and post-it notes 

How to use:  

Draw a simple 2x2 grid with these quadrants:  

• What worked well 
• What didn’t work 
• What we learned 
• What we’ll do differently next time 

Ask participants to fill in each quadrant, one at a time, either individually or in groups. This can 
be done on flip chart paper or posted on a wall using tape to mark the quadrants and post it 
notes for people to write their thoughts on. 

Share insights with the whole group, focusing on actionable learning.  

Key facilitation questions: 

• Are there patterns or groupings emerging in any of the quadrants? At this stage you can 
group what’s written on the post-it notes into any themes or patterns that you or the 
group observe. 

• Do we want to prioritise the things we will we do differently to ensure they are 
implemented? You can use sticky dots for people to vote on their priorities to show the 
group which priorities are the most interesting for the group. 

• How are we going to ensure the things that worked well are maintained in future work? It 
is worth assigning actions to people and including a specific timeline and confirming 
what you will share to let people know that the actions have been done. 
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After Action Review 
Type of activity: Reflective and Group Learning 

Group stage: 3 – Integration and action 

Time required:    Level of participation: 

  

Purpose:  

To reflect systematically on a completed project or major milestone. 

Materials: 

Flipchart or whiteboard, and audio recording to summarise discussions and learnings. 

How to use:  

Facilitate a structured review using these questions:  

• What was expected to happen? 
• What actually happened? 
• Why was there a difference (if any)? 
• What have we learned, and what will we do differently? 

Capture learnings in a shared document for future reference and add your insights and the 
document to whatever platform you are using. 

Identify specific actions or changes to apply to ongoing or future work. 

Key facilitation questions: 

• What could we have anticipated in the things that worked out differently? 
• What can we do to anticipate challenges or variations in the future? 
• Of the things we will we do differently, what do we want to prioritise to ensure they are 

implemented? 
• What have we learned about who was involved and how they were involved?  
• What made the biggest positive difference? 
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Appreciative Inquiry 
Type of activity: Group Learning 

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding 

Time required:    Level of participation: 

   

Purpose:  

To explore and focus on strengths and opportunities from previous activities, to create new 
ways of working for future activities. 

Materials: 

Flipchart or whiteboard, and audio recording to summarise discussions and learnings. 

How to use:  

Appreciative inquiry usually starts with a “how might we …” question to frame the four stages. 
For example, “how might we involve more people in our work?” or “how might we share our 
learning insights more widely?” 

Guide participants through four phases:  

1. Discovery: What has worked well? What are our strengths? 
2. Dream: What could the future look like if we build on these strengths? 
3. Design: What should we create or change to realise this vision? 
4. Destiny: What actions will we take to move forward? 

Capture insights at each phase and create a shared plan for action with the newly identified 
ways of working. 

Key facilitation questions: 

• Which phase did you find it the easiest to work on and which was the hardest?  What 
does that mean for the work? 

• How confident do you feel about the actions you want to take going forward?  
• What are our strengths? How can we build on our strengths further? 
• What can we do to make our actions more manageable e.g. break them down into 

different phases, short, medium and long-term? 

Tip 

You can ask people to think about these questions before the session. You can also talk to 
people before the session to find out what they are thinking.  

Additional resources and Appreciative Inquiry tools can be found here: 
https://coachingleaders.co.uk/appreciative-inquiry-
resources/#:~:text=A%20growing%20collection%20of%20free%20resources%20to%20learn,A
ppreciative%20Coaching%20...%208%20Books%20...%20More%20items  

https://coachingleaders.co.uk/appreciative-inquiry-resources/#:%7E:text=A%20growing%20collection%20of%20free%20resources%20to%20learn,Appreciative%20Coaching%20...%208%20Books%20...%20More%20items
https://coachingleaders.co.uk/appreciative-inquiry-resources/#:%7E:text=A%20growing%20collection%20of%20free%20resources%20to%20learn,Appreciative%20Coaching%20...%208%20Books%20...%20More%20items
https://coachingleaders.co.uk/appreciative-inquiry-resources/#:%7E:text=A%20growing%20collection%20of%20free%20resources%20to%20learn,Appreciative%20Coaching%20...%208%20Books%20...%20More%20items
https://coachingleaders.co.uk/appreciative-inquiry-resources/#:%7E:text=A%20growing%20collection%20of%20free%20resources%20to%20learn,Appreciative%20Coaching%20...%208%20Books%20...%20More%20items
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Emergent Learning Tool 
Type of activity: Sense-Making and Systems Thinking 

Group Stage: 2 – Deepening trust and shared understanding and 3 – Integration and action 

Time required:    Level of participation: 

  

Purpose: 

To make sense of the collective insights gathered through the embodied learning. 

The Emergent Learning Tool is designed to support individuals and groups to reflect on, make 
sense of, and learn from their experiences as they navigate complex and changing 
environments. Grounded in principles of embodied learning, heutagogy, and symmathesy, the 
tool helps surface patterns, insights, and adaptive practices that are unfolding in real-time. 

This tool encourages: 

• Self-directed and co-created learning 
• Mutual reflection and dialogue 
• Noticing shifts in relationships, context, and systems 
• Adapting and evolving practice based on lived experience 

It is particularly useful in: 

• Place-based change initiatives 
• System change programmes 
• Cross-sector collaborations 
• Reflective learning spaces for specific themes e.g. health, education etc. 

The tool is flexible and can be used in workshops, team learning sessions, or even for individual 
reflection (although this may not surface all the biases and assumptions the individual is 
making). It works well in small groups (4–10 people) and can also be adapted for larger groups 
with breakout circles (i.e. where you break a larger group down into smaller groups to do the 
exercise). 

Materials: 

Four large sheets of paper (one for each quadrant) or online whiteboard or tape marked out on 
the floor. 
Post-it notes or coloured pens 
How to use: 

The Emergent Learning tool will be used to answer the four key LocalMotion questions: 

1. What are we learning through the work? 
2. What patterns are we observing from the work? 
3. How can we adapt and grow from what we’ve learned and what do we need to do so? 
4. How do we share and amplify our learning to create impact? 
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The tool encourages participants to ground their learning in both quantitative and qualitative 
data, uncover the key assumptions in their thinking and take both a backward and forward-
looking viewpoint which is essential to creating value from the learning.  

The Emergent Learning6 tool: 

 

 

 

 

Quadrant based approach: 

This tool is structured around four key quadrants: Data, Insights, Hypothesis/Assumptions, and 
Opportunity. These quadrants guide participants in exploring past experiences, surfacing 
meaning, and shaping future action. 

Preparing for the Session: Before the session, invite participants to gather any relevant data, 
reflections, or documentation that relates to the chosen theme. This could include stories from 
practice, notes from previous projects, feedback from communities, monitoring data, or other 
materials that capture lived experience. Encourage them to bring this with them to support 
contributions to the session. One person, or a small group, should take responsibility for 
reviewing the data on a shared platform such as Notion, Miro or Mural and bringing this along to 
the session. 

Step 1: Introduce the session and its purpose e.g. Today’s session is about learning from what’s 
actually happening in our places and relationships – not just what we planned, but what’s 
emerging. We’ll explore real experiences, reflect together, and surface insights and 

 
6 Darling, Marilyn J., Sparkes Guber H., Smith J. A., Stiles J. E. M.. Emergent Learning: A Framework for 
Whole-System Strategy, Learning, and Adaptation, 2016 

Past Actions: Key moments or 
stories in the past from which we 
can learn. 

Compare stories, share findings, 
discuss successes and failures, and 
explore defining moments. 

Thinking about the past: What are 
we learning through the work?  
What patterns are we observing 
from the work?  

What’s the same? What’s different? 
What’s surprising? 

Thinking about the future: Given what 
we’ve learned what do we think will 
make us successful next time? What 
might be going on beneath the surface? 
What beliefs or assumptions are 
influencing our actions? What do we 
think is enabling or limiting change? 

Future Actions: What might we try or do 
differently?  How can we adapt and 
grow from what we’ve learned and what 
do we need to do so?  How do we share 
and amplify our learning to create 
impact?  What possibilities are 
emerging from what we've learned?  
What is one small thing we might do 
differently now?  What could we pay 
attention to or explore further? 
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opportunities that can shape our next steps. This isn’t about finding the 'right' answer – it’s 
about making space to notice, share, and learn as a group. To do this we’ll be seeking to answer 
a guiding question. 

Step 2: Frame the Inquiry - pose a guiding question that sparks curiosity (e.g., "How might we 
improve cross-sector collaboration?").  Encourage participants to share their perspectives and 
refine the question collaboratively.  Other examples of guiding questions include: “How can 
we….?” and “What will it take for us to…?” 

Step 3: Data: What happened?  

This step involves bringing in specific stories, evidence, and experiences from past activities. 
Participants can add this to the quadrant marked “Data”.   

Facilitation questions: 

• What is the situation or experience we're focusing on? 
• What data, information, or events are important to share? 
• What do we know from our own practice or the work so far? 
• What successes and challenges have we had? 

Step 4: Insights: What are we learning? 

This step involves addressing two of the key LocalMotion questions: 

1. What are we learning through the work? 
2. What patterns are we observing from the work? 

In this step, participants spend time identifying patterns, meaning, and emerging 
understanding, and focus on what the learnings and insights are from what has already 
happened. These are added to the Insights quadrant. Insights should be challenged to make 
sure they are about the past, grounded, and based on cause and effect, not vague or 
generalised.  

Facilitation questions: 

• What are we learning through the work? 
• What patterns are we observing from the work? 
• What do we notice across these stories or examples? 
• What stands out or feels important? 
• What assumptions have been challenged? 
• How are our stories and data similar or different? 

Step 5: Hypothesis/Assumptions: What might be true? 

This step involves moving from thinking about the past to thinking about the future.  In this step 
participants are focused on exploring the question “Given what we’ve learned what do we think 
will make us successful next time?” and framing possible interpretations, principles or working 
theories. To do this participants connect possible actions to particular situations, and share 
what results they expect to achieve, backing this up with reasons and explanations as to why: 

Given that [situation X], if we take [action Y], then we will achieve [result Z].  
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e.g. Given that people are vandalising the park now that there are no lights or security cameras, 
if we turn the lights and cameras back on, then we will reduce the vandalism.  We know this is 
the most likely result because data from before these changes shows vandalism rarely 
occurred.  

But this may also not be true – as the vandalism may be due to other causes such as a youth 
centre closing, a new off licence opening near the park etc. – so it’s important to surface 
assumptions and ask participants to articulate their underlying assumptions about the 
challenge. Assumptions should be captured and examined together. 

Facilitation questions: 

• What do we believe to be true about this situation? 
• What might we be missing? 
• What might be going on beneath the surface? 
• What beliefs or assumptions are influencing our actions? 
• What do we think is enabling or limiting change? 

Step 6: Opportunity: What might we try or do differently? 

This step focuses on identifying next steps, tests, or practice shifts.  It answers two of the key 
LocalMotion questions: 

• How can we adapt and grow from what we’ve learned and what do we need to do so? 
• How do we share and amplify our learning to create impact? 

For this step participants design experiments: 

• Develop small-scale, low-risk actions to test new approaches 
• Define clear criteria for measuring success 
• Assign accountability for implementation 

Facilitation questions: 

• How can we adapt and grow from what we’ve learned and what do we need to do so? 
• How do we share and amplify our learning to create impact? 
• What possibilities are emerging from what we've learned? 
• What is one small thing we might do differently now? 
• What could we pay attention to or explore further? 

Step 7: Reflect and Adapt 

After implementing the experiment, participants reconvene to discuss what happened.  This 
should encourage storytelling to capture nuanced learnings.  Based on these reflections, 
strategies are refined based on what worked and what didn’t. 

Adaptations: 

Rather than taking a quadrant based approach, the emergent learning tool can be used in a 
relational/reflective way instead.  It focuses on dialogue, co-learning, and attention to the 
relationships and systems within which learning is happening. 

Step 1: Set the context by defining an overarching or framing question that you would like to 
answer, or a shared theme for example collaboration, power, learning through uncertainty. 
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If you are choosing a framing question pose a guiding question that sparks curiosity (e.g., "How 
might we improve cross-sector collaboration?").  Encourage participants to share their 
perspectives and refine the question collaboratively.  Other examples of guiding questions 
include: “How can we….?” and “What will it take for us to…?” 

Otherwise use the facilitation questions below to develop the context or framing question you 
are going to explore during the session. 

Facilitation questions: 

• What are we here to explore or reflect on today? 
• What recent experience or challenge is fresh in our systems or practice? 

Depending on the context, participants may also bring relevant data, project information, or 
materials from previous experiences. This can be used to ground reflections in specific events 
or initiatives. If the context is decided at the start of the session Notion can be explored to find 
any relevant learnings. 

Step 2: Share stories of practice.  Participants are invited to share recent lived experiences 
related to the theme. 

Facilitation questions: 

• What have you been noticing in your work or relationships lately? 
• Was there a moment that surprised or challenged you? 
• What changed in you or others through this experience? 

Encourage storytelling, not just reporting.  Use timed turns to ensure equity in speaking.  
Participants may refer to data or project insights they brought with them as part of their 
storytelling. 

Step 3: Surface learning and insight to move from storytelling to collective sense-making. 

Facilitation questions: 

• What are we learning through the work? 
• What patterns are we observing from the work? 
• What patterns or shifts are we hearing across stories? 
• What are we learning about how change actually happens? 
• How have our relationships or assumptions changed through this? 
• What are we still sitting with or wondering about? 

Optional: Use post-it notes, mind maps or ripple maps to track insights. 

Step 4: Identify emerging practice by exploring the ways in which learning is shaping current or 
future action. 

Facilitation questions: 

• What are we doing differently because of what we’re learning? 
• What practices or approaches are starting to take shape? 
• What do we want to pay attention to going forward? 

Step 5: Reflect on the learning process itself to deepen the learning. 
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Facilitation questions: 

• How did we learn today - individually and together? 
• What helped or got in the way of our learning? 
• How might we keep learning in this way over time? 
• How can we adapt and grow from what we’ve learned and what do we need to do so? 
• How do we share and amplify our learning to create impact? 

Further adaptations for different contexts: 

For individuals: Use the stages as journaling prompts (see Self-reflection tools), or pair with the 
Silent Reflection Walk. 

For Co-ordination groups, place-based or theme-based groups: Use creative tools (drawing, 
mapping, collage) to explore learning such as Learning Wall, Rich Picture Sense Making, Journey 
Map or Picture This. 

For the Strategic Steering Group or Cross-sector spaces: Use the Fishbowl Reflection, Empathy 
Game, Story of a System or Learning Circle, or use The Ripple Effect Game to map the ripples of 
learnings. 
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Empathy Game 
Type of activity: Game and Storytelling 

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding  

Time required:    Level of participation: 

   

Purpose:  

To put yourself in another person's shoes and view life from their perspective. 

How to use: 

Pick someone else living or working in your local area and think about how they might feel about 
the place. Participants can either choose who to be or the facilitator can write down options on 
small pieces of paper which each participant can pick. Options could include: 

Older person 
Teenager 
Someone with young children 
Someone unemployed 
Someone working at the Local Authority  
Local MP 
Councillor 
Small business owner 
Someone working in the voluntary, community, faith or social enterprise sector 

In pairs, introduce yourselves to each other sharing: 

• What you think 
• What you would like to see change in place 
• What you are doing or could do to help 
• What is preventing you from doing more 
• What could help you to do more 

Try and guess who the other person is acting as.  Reflect on what this experience has taught 
you.  

Facilitation questions: 

• Did you learn anything new from this exercise?  
• Were you surprised by anything said?  
• Did you learn anything about how you think about your place/local area? 
• Has this activity changed how you think about your relationship(s) with specific groups 

of people or places in your local area? 

Adaptations: 
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You can pair up with someone else and play the role that your previous partner had played and 
go through this exercise again. 
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Fishbowl Reflection 
Type of activity: Group Learning 

Group Stage: 2 – Deepening trust and shared understanding 

Time required:    Level of participation: 

  

Purpose: 

To capture diverse perspectives in a time-efficient way.  The Fishbowl reflection activity is a 
great way to enable a small group to have a focused and reflective discussion in the “inner 
circle” while others observe and listen from the “outer circle”.  

Materials required: 

Arrange chairs in two concentric circles: 

• Inner circle (the "fishbowl"): 3–6 chairs for active speakers. 
• Outer circle: remaining participants as observers or listeners. 

How to use:  

Create a small "inner circle" (2-3 people) to reflect aloud on what they learned.  The remaining 
participants in the "outer circle" listen actively.  Rotate participants through the inner circle to 
share insights and close with group reflections. 

The fishbowl reflection can be used to reflect on anything, it encourages those in the outer circle 
to listen actively.  

Types of Fishbowl formats and inner/outer circle movement guidance: 

1. Open Fishbowl (most common in participatory settings): 

• One chair in the inner circle is left empty. 

• Anyone from the outer circle can join the inner circle by taking the empty chair when 
they feel they have something valuable to contribute. 

• When someone enters the inner circle, someone else voluntarily leaves, making space 
again. 

Facilitator tip: Encourage short, thoughtful contributions to keep the space moving and 
dynamic. 

2. Closed Fishbowl: 

• Only pre-selected participants speak in the inner circle. 

• Outer circle listens silently. 

• After a set time (e.g., 15–20 minutes), a new group is invited to the inner circle for their 
round of discussion. 
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This is useful when there are distinct stakeholder groups or stages of the conversation. 

3. Rotating/Tag Fishbowl: 

• Participants can "tag in" someone from the outer circle to take their place when they feel 
the conversation needs a new voice. 

• Helps keep the conversation flowing and democratic. 

If no one enters the inner circle, the facilitator can gently prompt or ask reflection questions. 

Each round typically lasts 10–20 minutes, depending on the depth of the topic. 

Allow multiple rounds if time allows. 

Build in debrief time at the end for shared reflections across all participants. 

Facilitation questions: 

The facilitation questions for this exercise will vary depending on the topic of reflection. An 
example of the types of facilitation questions is shown below for a theme around learning: 

Fishbowl Theme: 

What are we learning together as we try to create change in this place? 
 

Inner circle prompts (for speakers in the fishbowl): 

1. About our relationships 

How have your relationships changed through this work? 

Can you describe a moment where someone else’s insight shifted your perspective? 

Where have you seen a “learning loop” i.e. something you tried that came back to teach you 
something new? 

2. About what’s emerging 

What are you noticing that’s emerging in unexpected ways? 

What has this place or community taught you, that you couldn’t have learnt elsewhere? 

What do you think the system is learning not just the people in it? 

3. About complexities and conflicts 

Where have things not gone to plan, but led to valuable learning anyway? 

What tensions or contradictions are teaching you the most right now? 

How is the history or identity of this place shaping what’s possible? 

Outer circle prompts (for listeners around the fishbowl) 

To deepen attention to relationships, patterns, and shifts over time: 

What connections are you noticing between people’s stories? 
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Where are people influencing each other in ways they might not even see? 

What’s resonating with your own experience? What’s challenging it? 

What feels like it’s trying to emerge across the group? 

After the Fishbowl: group reflection prompts 

To help everyone make sense of the learning that just unfolded: 

What did we hear that reflects a deeper kind of learning – not just skills or knowledge, but how 
we relate and respond? 

What new questions are we sitting with now? 

What relationships or connections feel important to follow up on? 
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Future Backwards Exercise 
Type of activity: Systems Thinking and Sense-Making 

Group Stage: 2 – Deepening trust and shared understanding  

Time required:    Level of participation: 

  

Purpose: 

This activity uses past experiences to develop future scenarios, learnings and strategies, with a 
focus on preventing less desirable outcomes. 

Materials: 

Flipchart or audio recording to summarise discussions and learnings. 

How to use:  

Ask participants to work in groups and:  

• Describe a worst-case future scenario for the project/system. 
• Trace backwards to identify the steps that led to this outcome. 
• Do the same for a best-case future scenario. 

Compare and contrast the worst-case and best-case scenarios, focusing on what actions, 
decisions, or conditions created the success or failure. 

Record the learnings to support with developing and implementing strategies in the future that 
mitigate risks and amplify enablers. 

Facilitation questions: 

• What made the biggest difference between the two scenarios? 
• What was easier to imagine - the worst or the best-case scenario?  
• What actions should we now take? 
• How does this make us think about risk and managing risk? 
• What opportunities do these scenarios offer? How will we take advantage of those 

opportunities? 
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Future Postcard 
Type of activity: Creative 

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding 

Time required:    Level of participation: 

   

Purpose:  

To embed a forward-looking perspective into learning. 

Materials: 

Postcard or paper 

Paint or coloured pens 

How to use:  

Ask participants to imagine it’s six months, a year or two years from now, and the project/system 
has been a success. 

Write or draw a short “postcard” back to the present describing:  

• What happened 
• What they learned 
• What they’re proud of 

Share postcards and identify common themes to guide current action. 

Facilitator questions: 

• Imagine it’s two years from now. What does this place, project, or system look and feel 
like because of the work you’ve done?  Think about what’s changed, who’s involved, and 
what’s different in people's everyday experiences. 

• What have we collectively learned or done differently that helped this future become 
possible? Think and reflect on emerging practices, relationships, or mindsets that 
contributed to change. 

• If someone were reading your postcard, what story would it tell them about hope, 
resilience, or transformation in this place? 
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Headlines of the Day 
Type of activity: Reflective and Storytelling 

Group Stage: 3 – Integration and action 

Time required:    Level of participation: 

   

Purpose: 

To summarise key takeaways quickly and capture learning in a memorable way. 

How to use:  

Ask each participant (or small group) to create a headline summarising the most significant 
learning or insight from the discussion/project. 

Share these headlines aloud or in a shared document. 

Discuss common themes and how they might shape future actions. 

Add the learning to your shared platform. 

Facilitator questions: 

• If today were a front page story, what would the headline be?  This should distil the 
essence of your learning, insight, or experience in a bold, punchy way. 

• What moment, idea, or shift from today deserves the spotlight? 
• What headline would you write to share what really mattered today with someone who 

wasn’t here? 

Adaptations:  

Draw the newspaper front page or share your headline out loud as a closing round of a meeting. 

You can also use this activity to create your future vision, where you’ve succeeded in achieving 
your goal(s), by writing the headline for a future date (which could be weeks, months or years 
from now depending on how far in the future you want to create your vision for). 
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Impact grid 
Type of activity: Systems Thinking 

Group Stage: 2 – Deepening trust and shared understanding and 3 – Integration and action 

Time required:    Level of participation: 

  

Purpose: 

The Impact Grid is a participatory tool used to assess the extent to which an activity, project, or 
intervention has contributed to meaningful change – both positive and negative – from the 
perspectives of different stakeholders. It helps groups reflect on the significance of changes 
and the level of contribution made by specific interventions. 

This tool can be applied to explore impact: 

• On internal stakeholders (e.g. LocalMotion teams, staff, delivery partners) 
• On external stakeholders (e.g. residents, organisations, communities) 
• Across multiple levels (e.g. individual, group, organisational, place-based, systemic) 

It is most effective when examples of change have already been identified before the session, 
so time can be focused on exploring their significance and contribution. 

Having a diverse mix of stakeholders in the room allows for richer analysis and debate about 
how different people have experienced change and how they perceive the role of particular 
activities in making that change happen. 

The act of positioning change examples on the grid, and discussing their placement, helps 
embed shared learning, deepen understanding of contribution, and develop a collective sense 
of how change is unfolding.  The impact grid also develops on-going learning and sense making 
as it builds understanding about what evidence shows and proves the contribution of a 
particular activity. 

The Impact Grid uses a visual aid with two axes: 

 



50 | P a g e  
LocalMotion Learning Framework and Toolkit 

Materials:  

Post-it notes and flipchart paper (or online whiteboard) 

Pens (optional: use colour-coded notes for different stakeholder groups) 

How to use: 

Step 1: Gather and prepare change examples 

Before or at the start of the session, ask participants to identify key changes they have observed 
or experienced in relation to the situation. 

Participants can work individually or in small groups to write down each change on a separate 
post-it note. Each change should include: 

• A brief, specific description of the change 
• Who the change affected (stakeholder group) 
• Any evidence of the change (data, stories, feedback, reports) 

Facilitator prompts: 

• Think back to the situation at the start of the work. What has shifted since then? 
• What’s changed for individuals, teams, organisations, partner organisations, networks, 

community or systems? 
• Who benefited or was affected – and how? 

Encourage participants to include intended, unintended, positive, and negative changes. 

For each change, use a separate post-it note or card and write down the specific stakeholder 
group and a brief description of the change that you have identified. You may wish to use 
different coloured post it notes for each stakeholder group. 

Step 2: Place the changes on the Impact Grid 

Draw a grid with the vertical axis representing the significance of the change (low to high) and 
the horizontal axis representing the level of contribution made by the project or intervention (low 
to high). 

Each participant places their post-it note on the grid according to: 

• Vertical position: How significant the change was for the stakeholder(s) – with a positive 
change being placed above the horizontal line and a negative/adverse change below the 
line. 

• Horizontal position: How much the change can be attributed to the intervention/project 
(e.g. the further right, the greater the contribution the project had to the change) 

A group discussion follows each placement: 

• Others may suggest moving the post-it note based on their understanding or perspective 
• The original contributor has the final say on its position 

Facilitation questions: 

• Why did you place the change here? 
• What contributed most to this change? 
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• What different perspectives are there in the group?  
• What might shift its position? 

This process continues until all participants have located their cards.  

Step 3: Reflect on patterns and contributions 

Once all the changes have been placed: 

• Step back and look for patterns 
• Identify strong vs. weak contributors 
• Discuss which interventions were particularly impactful or which may have missed 

expectations 

Facilitation questions: 

• Which activities seem to have had the greatest contribution to change, and why? 
• Were there other factors involved that increased/decreased the effectiveness? 
• What did we try that didn’t result in change or had negative effects? 

Record reflections using flipchart notes or voice recording. 

Step 4 (Optional): Assess the strength of evidence 

If you want to reflect on how robust the evidence for each change is: 

• Ask participants to explain how they know about each change 
• Probe further to assess confidence in the data or story shared 

Facilitation questions: 

• Where does this evidence come from? 
• Has it been documented or shared by multiple sources?  

Tip: normalise that data is essentially information and comes in a variety of forms. You might 
want to explore with the group if some types of information or data have higher value than 
others, or not.  

Note the type of evidence and number of sources of evidence (e.g. anecdotal, survey data, 
observation, monitoring reports) to decide how reliable the evidence is. 

Step 5: Explore linkages between changes 

Look for relationships between the changes that have been identified. 

• What clusters of related outcomes can you identify? 
• In what ways did a single intervention contribute to multiple levels of change? 
• How do some changes appear to build on or influence others? 

 
Draw arrows or use speech bubbles to show these connections. 

Facilitation questions: 

• What links do you see across these changes? 
• Did some activities trigger wider shifts or knock-on effects? 
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• How do small changes connect to bigger outcomes? 

Step 6: Capture what’s missing or unexpected 

To ensure the process captures all relevant insights invite participants to reflect on anything that 
might be missing or underrepresented.  Capture new or emerging ideas on a separate flipchart. 

Facilitation questions: 

• What important changes or learnings haven’t we captured yet? 
• Were there any unintended or unexpected effects worth discussing? 
• What surprised you during this activity? 

Adaptations: Impact Grid (Sensemaking) 

An adaptation of the Impact Grid, to identify collective learnings and actions, and to rank these 
based on their ease of implementation (low to high), and impact (low to high).  This is a quicker, 
less time-consuming use of the impact grid. 
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Journey Mapping through Experience Walks 
Type of activity: Experiential and Creative 

Group Stage: 2 – Deepening trust and shared understanding 

Time required:    Level of participation: 

    

Purpose: 

This activity grounds reflections in specific places, events or phases that matter to the 
individual and/or community and creates a shared understanding of the learning journey. 

Materials: 

Use maps, visual aids, or add personal reflections to document the learning. 

How to use: 

Organise a virtual or physical walk through the journey of a project or system change. At each 
metaphorical stop, participants reflect on specific phases or milestones, sharing stories or 
insights about what they learned and the specific changes they have seen. This can be done as 
an individual walk or a group walk.  Reflections can be added to the shared platform as a group 
or as individuals.  

Key facilitation questions: 

• As you walked through this space (or recalled the experience), what moments stood out 
as emotionally significant – either uplifting or challenging? 

• Where did you feel most connected, empowered, or heard, and where did you feel 
stuck, excluded, or disoriented? 

• Looking back on the journey, what patterns or insights are emerging about how change 
was experienced over time or across different settings? 
 

 

  



54 | P a g e  
LocalMotion Learning Framework and Toolkit 

Learning circle 
Type of activity: Group Learning 

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding 

Time required:    Level of participation: 

    

Purpose: 

This activity creates a structured space for shared reflection and dialogue around learnings. 
Unlike the World café where participants rotate around the tables, for this activity they remain 
on their table. 

Materials: 

Flipchart or audio recording to summarise discussions and learnings. 

How to use:  

Set up a talking circle (in-person around a table or virtual in a breakout room) and establish 
ground rules for respectful listening and sharing. 

Pose guiding questions.  Some suggestions for questions are as follows, although the actual 
question should be related to the context and what you wish to reflect on and focus your 
learning on. 

• What are we noticing, and what might that be telling us? 
• What questions are emerging as we look at this together? 
• How is our understanding shifting as we share and listen? 
• What patterns or relationships are we starting to see through our work? 
• What are we learning about the way change actually happens in this context? 

Give each participant time to share without interruption. 

Facilitate a discussion, focusing on actionable insights and implications. 

Key facilitation questions: 

• What have we learned from this project/system so far? 
• What insights have surprised us most and why? 
• How might this learning apply to other areas? 
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Learning harvest 
Type of activity: Reflective 

Group Stage: 3 – Integration and action 

Time required:    Level of participation: 

   

Purpose: 

To rapidly collect individual and group insights. 

How to use:  

Provide post it notes or use an online whiteboard. 

Ask participants to note one key takeaway or learning per note. 

Cluster similar notes together and discuss themes briefly as a group. 

Key facilitation questions: 

• What patterns or groupings are we observing? 
• What might we do differently? 
• What should we do differently? 
• What does this mean for future work? 
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Learning journey mapping 
Type of activity: Creative and Sense-Making 

Group Stage: 2 – Deepening trust and shared understanding 

Time required:    Level of participation: 

   

Purpose: 

Participants co-create a visual timeline of learning by mapping key learning areas, challenges, 
successes and turning points for a project, the entire organisation or system-wide change.  

By visualising the journey it makes it easier to identify lessons learned, key decision points, and 
how these shaped outcomes. 

The mapping can be done as a backward-looking activity, to understand learnings from previous 
work (which is how it is most often used) or forward-looking activity where learnings and 
challenges from past activities can be mapped and integrated into future work. 

Materials: 

Paper (either several pieces of flipchart paper joined together, or a roll of paper stuck on the wall 
or on a large table).  You can use post-it notes, drawings, or even personal artifacts. 

How to use:  

Create a large timeline or journey path on a large sheet of paper or digital whiteboard tool. 

Invite participants to map key events, milestones, successes, challenges, and decisions along 
the timeline. 

Use colour coding or symbols to identify different types of events (e.g., breakthroughs, barriers, 
unexpected outcomes). 

Key facilitation questions: 

• What were the turning points? 
• What influenced success or failure? 
• What lessons emerge for future projects or system improvements? 

 
Summarise key takeaways and action points for sharing. 

Adaptations: 

The learning journey can be left on a wall or online for individuals to add to it at any time, rather 
than making it a specific activity during a session.  This adaptation reduces the time required for 
the activity, and the colour coding and discussion around patterns can be the focus of the group 
session. 
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Learning Wall – what we know now 
Type of activity: Creative and Group Learning  

Group Stage: 1 – Forming and early trust building  

Time required:    Level of participation: 

   

Purpose:  

To create a living repository of collective learning, making it easier to track progress and see 
recurring themes. 

Materials: 

A shared space (physical wall/area or digital whiteboard/this could also be a learning activity in 
Notion with individuals adding under the comments section). 

How to use: 

Participants can continuously post insights, challenges, or reflections from their experiences in 
the shared space.  This can be done individually or as a group activity as part of an existing 
session.  

To encourage use of the shared space prompts like, “What surprised us?” or “What worked 
well?” can be used to guide contributions. 

Weekly themes can be used to increase engagement, or you can spotlight individual 
contributions to keep the wall dynamic. 

Key facilitation questions: 

• What do we know now that we didn’t know (or fully understand) when we started this 
work? 

• What insights feel most important to carry forward into practice, strategy, or 
relationships? 

• What has become clearer, and what are we still figuring out? 
• As you look at what’s on the wall, what patterns or themes are emerging? 
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LocalQuest: the Systems Change Game 
Type of activity: Game & Experiential and Systems Thinking 

Group Stage: 1 – Forming and early trust building, 2 – Deepening trust and shared 
understanding and 3 – Integration and action 

Time required:    Level of participation: 

  

Purpose: 

Local Quest: the Systems Change Game is designed to be accessible – anyone can play it.  The 
game is designed to capture the dynamic and ever-changing nature of communities, because 
each time the game is played the pieces will be different and unique.  The facilitation questions 
provide actionable learnings that are documented and turned into action in the community. 

The LocalQuest Game can be used for: 

• Personal development and growth including creative problem solving, strategising, 
leadership and negotiation. 

• Organisational growth and the development of richer collective solutions, through peer 
learning. 

• Experimentation with different strategies in a game setting, without real life 
consequences.  

• Providing a structure and template for reflecting and learning, NOT to be prescriptive 
about learnings. 

• Shift from thinking about activities to thinking about systems change 
• Identification of root causes and focus areas 

Round 1 is designed for Embodied Learning and Rounds 2 and 3 for Integrated Learning. 

Materials: (see appendix for printable game pieces) 

Blue Hexagons (Challenges): Obstacles or issues that need to be addressed within the 
community. Suggested challenges include: 

High unemployment 
Poor mental health 
Food insecurity 
Loneliness 
Inequality 
Lack of diversity, equity & inclusion 
Lack of community cohesion 
Work insecurity 
Low wage work 
Low life expectancy 
High youth unemployment 
No access to Local Authority 
No pride in place 
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The Blue Hexagons can also be classed as Opportunities, where your organisation has a 
preference for a strengths-based approach or wishes to shift focus away from problems and 
challenges.  This would turn the above Challenges into the following Opportunities within the 
game: 

Challenge Opportunity (Positive reframing) 
High unemployment Creating pathways to meaningful employment and 

skills development 
Poor mental health Supporting mental wellbeing and building resilient 

communities 
Food insecurity Expanding access to affordable, nutritious, and 

culturally appropriate food 
Loneliness Fostering social connection and inclusive 

community networks 
Inequality Advancing equity and opportunities for all 
Lack of diversity, equity & inclusion Embedding inclusive practices and celebrating 

diverse voices 
Lack of community cohesion Strengthening community belonging and local 

collaboration 
Work insecurity Creating stable, secure, and fulfilling employment 

opportunities 
Low wage work Promoting fair pay and pathways to progression 
Low life expectancy Improving health outcomes and promoting healthy 

lifestyles 
High youth unemployment Opportunities for young people through training, 

jobs, and enterprise 
No access to Local Authority Building accessible and responsive local governance 
No pride in place Cultivating local pride 

 

Orange Hexagons (Resources): Essential resources that teams need to work effectively in 
communities. Suggested resources include: 

Access to employers 
Network of social organisations 
Community garden 
Community centre 
Access to the Local Authority 
Co-operative housing 
Local social enterprises 
Social investment 
Citizens assembly 
Access to MP 
Access to council leaders 
Access to training 
Access to experts 
Community newspaper 
Community researchers 
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Community events 
Community artists  
Local leaders 
Digital tools 
Funding 
 
These examples cover a wide range of challenges. The game can also be played with specific 
focus areas such as health, diversity and inclusion. We recommend having at least 10 
challenges and resources per game (4-7 people per game) and having an additional 10 blank 
challenge and 10 blank resource cards per game. If you have a large group you can put them into 
smaller groups and share learning after each round through each smaller group feeding back to 
the whole group. 

A three-sided dice (six-sided dice can be used if a three-sided dice is not available) 

6 root cause frames  

How to use: 

Round 1: Individual Reflections: Turn-based Gameplay 

Step 1: Spread out the Resource and Challenge cards face up for everyone to see. 

Step 2: Take a few minutes to write any additional opportunities, challenges and resources – 
these can be ones you have experienced, worked on or know exist in your community. 

Step 3: Player 1 rolls the dice and gets to choose as many Resource Hexagon cards as the 
number they roll on the dice, e.g. if you are using a six-sided dice then they 1 or 4 = 1 resource 
card, 2 or 5 = 2 resource cards and 3 or 6 = 3 resource cards 

Step 4: Player 1 chooses any challenge they think they can solve with the number of resource 
cards they have won in the dice roll. They then arrange the Hexagons next to each other to look 
like a honeycomb – with the green Resource Hexagon cards around the outside of the Challenge 
Hexagon card and explain their thinking to the rest of the team. If they cannot solve a challenge 
with the number of resource cards they won then they miss a go. You do not have to use all the 
resources you won but cannot keep them for later if they are unused. 

Step 5: The next player repeats the process. They can reuse any resource cards that do not have 
finite capacity. The only cards with finite capacity – that can only be used once – are the fund 
cards. You can reuse any other cards if they support your opportunity or help address your 
challenge. Subsequent players can attach their Opportunities or Challenges to existing 
Opportunities or Challenges if they are connected.   
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Step 6: Once everyone has had a turn, reflect and discuss the following questions: 

• How effective were you at resolving challenges or acting on opportunities? 
• What helped and what hindered you? 
• How did you select the challenges or opportunities you wanted to focus on? 
• What was informing the choices you made in the game? 
• What about the game echoed your experiences in real life? 

Step 7: Record the self-reflections and learning – you can do this on flip chart paper by writing 
down the feedback people give verbally or by asking people to write down their answers on post-
it notes and collecting them together. 

Round 2: Place-based Reflections: Collective Gameplay 

Step 1: Count how many resources you used in Round 1.  In this round you must work as a group 
to tackle as many challenges or opportunities as you can using the same number of resources 
as you had in the first round (you can choose any resources you just cannot have more than you 
had in round 1). You can pick any challenges; you can also write in new challenges and 
resources including those specific to your community e.g. if there is a local community space 
include the name or if there are important stakeholders name them. Use the root cause frames 
to highlight any root causes that you have identified. We recommend 10 to 15mins for this round 

Step 2: Once the group have completed the round, reflect and discuss the following questions: 

• Were you more, or less effective in solving challenges or accessing opportunities in 
Round 2? 

• What helped and what hindered you? 
• How did you select the challenges or opportunities you wanted to focus on? 
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• What was informing the choices you made in the game? 
• What about the game echoed your experiences in real life? 

Step 3: The collective group learning is recorded.  

Round 3: Systems Reflections 

Where more than one group plays the LocalQuest Game, each honeycomb is reviewed to 
identify patterns and learnings and share experiences. Facilitation questions include: 

• What is similar across the games? 
• What was different in your approaches? 
• What assumptions did you take into the game? 
• What insights do you want to take forward into your work together?  
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One insight, One action 
Type of activity: Reflective  

Group Stage: 3 – Integration and action 

Time required:    Level of participation: 

   

Purpose:  

To keep learning focused and actionable. 

How to use:  

Ask participants to reflect and write down:  

1. One key insight they’ve gained from the discussion. 

2. One action they will take based on that insight. 

Go around the group to share these insights and actions briefly. 

Capture actions for follow-up in future meetings and highlight any shared observations or 
patterns from what people have shared.  
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Picture This Game 
Type of activity: Creative and Storytelling  

Group Stage: 1 – Forming and early trust building  

Time required:    Level of participation: 

    

Purpose: 

Picture This is a reflective learning activity that uses visual metaphors to help individuals 
articulate their thoughts, experiences, or emotions related to a specific topic. It encourages 
deeper thinking by engaging visual, emotional, and conceptual associations. 

Materials: 

Paper, coloured pens, and if you wish to provide pictures then a set of picture postcards, 
photos, illustrations or abstract images. 

How to use: 

Step 1: Choose a Topic.  The topic could be related to a recent experience, learning journey, or 
challenge.   

Facilitation questions: 

Example prompts:  

• Which picture best represents your learning journey so far? 
• What image represents how you feel about collaboration? 
• What picture symbolises the biggest challenge you’re currently facing? 

Step 2: Find or draw an image 

Participants can select an image from a set of provided pictures (postcards, photographs, 
illustrations, or abstract images), or alternatively, they can draw their own representation of 
their response. 

Step 3: Explain the Choice 

Each participant shares their selected/drawn image and explains why it represents their 
thoughts or experiences. 

If in a group setting, others can ask questions or reflect on the interpretation. 

Step 4: Extract Key Learnings 

Participants write down or discuss their key insights from the exercise. 

They can identify patterns, emotions, or unexpected connections that emerge and discuss what 
this means for the work. 
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Adaptations: 

This activity can be done individually with individual reflection on the questions rather than in a 
group setting. 

  



66 | P a g e  
LocalMotion Learning Framework and Toolkit 

Quick Journey Mapping 
Type of activity: Creative and Sense-Making  

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding and 3 – Integration and action 

Time required:    Level of participation: 

    

Purpose: 

To visualise progress, challenges, and learnings over time. 

Materials: 

Paper (either several pieces of flipchart paper joined together, or a roll of paper stuck on the wall 
or on a large table).  You can use post-it notes, drawings, or even personal artifacts. 

How to use:  

Draw a simple timeline or journey path. 

Ask participants to mark key points along the journey:  

• Highs (successes, breakthroughs) 
• Lows (challenges, setbacks) 
• Turning points (critical decisions or shifts) 

Discuss the implications of these points for future work and what can be learned. 

Tip: you can ask people to use different coloured post-it notes to capture highs, lows, and 
turning points. 

Key facilitation questions: 

• What were the turning points? 
• What influenced success or failure? 
• What lessons emerge for future projects or system improvements? 
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Rich Picture Sense Making 
Type of activity: Creative and Systems Thinking  

Group Stage: 2 – Deepening trust and shared understanding 

Time required:    Level of participation: 

    

Purpose:  

To explore complexity and relationships within a system. 

Materials: 

Flipchart or whiteboard, and audio recording to summarise discussions and learnings. 

How to use:  

Individually or in small groups create a rich picture of the project or system. This should include 
key actors, processes, relationships, challenges, and outcomes. If you are creating the pictures 
individually, share in your small group prior to moving onto the next step. 

Ask each group to explain their picture, focusing on:  

• Where are the key tensions or opportunities? 
• What systemic factors influence outcomes? 

Facilitate a discussion on what the pictures reveal and prioritise the key learnings that can be 
implemented/actioned, as well as areas for further exploration. 

You could also put the pictures up on the wall or on the floor in the middle of the group and have 
people move around looking at the pictures, as long as there are no mobility restrictions. 

Key facilitation questions: 

Before or during drawing to help participants get into the mindset of using images, symbols, and 
metaphors to represent their experience. 

• What does the system or experience look and feel like from where you sit? 
• Who or what needs to be part of the picture – even if they’re not always visible? 
• What tensions, flows, or relationships are shaping this system? 

After drawing for group sense-making to guide reflection, dialogue, and shared learning once 
pictures are created. 

• What’s the story this picture tells and what do you want others to notice in it? 
• What’s similar or different between your picture and others’?  What does that tell us? 
• What’s emerging in this system that we might be missing, resisting, or 

misunderstanding? 
• If your picture had a title or headline, what would it be? 
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Self-Reflection tools: Journals, Learning logs and Learning Diary 
Type of activity: Reflective  

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding 

Time required:    Level of participation: 

   

Purpose: 

To encourage self-reflection and individual learning. 

A structured diary with prompts that encourage individuals to capture key insights, challenges, 
and actions from their day-to-day work. 

Materials: 

Note book, paper or diary, or online versions of these. 

How to use: 

These can be used as regular reflective practices, where participants reflect on a weekly basis 
on their learning, or they can be used to reflect on specific questions/prompts about activities, 
themes or issues in place.   

Key questions: 

Examples of prompts include: 

• What am I celebrating this week? 
• What intention am I bringing to today? Or to this meeting? 
• What mini experiment do I want to run this week? 
• What am I excited about? 
• What am I grateful for today? 
• What’s one assumption I made this week that I should challenge? 
• What’s one thing I learnt this week? 
• What’s something I taught someone else this week? 
• What’s one thing I would do differently? 
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Sense making workshop 
Type of activity: Group Learning and Sense-Making 

Group Stage: 2 – Deepening trust and shared understanding and 3 – Integration and action 

Time required:    Level of participation: 

   

Purpose:  

Where there is a longer session or you want to focus in more depth on sense making, this 
activity can be used as an alternative to the shorter Rich picture sense making, to explore data 
and experiences collaboratively. 

This workshop is designed for deeper reflection and collaborative analysis of qualitative and/or 
quantitative data from a project, programme, or system. It is particularly useful when 
stakeholders need to develop shared understanding, surface underlying patterns, and generate 
insights to inform decision-making, strategy, or learning priorities. 
Use this session when: 

• You have a range of data (e.g., stories, research or evaluation findings, lived experience 
feedback, metrics) and want to explore meaning collectively. 

• You are at a transition point (e.g., end of a phase, before starting a new activity, during a 
time of change) and need to align around what has been learned. 

It is helpful in advance of the session to prepare the key data such as quotes, stories, feedback, 
and any quantitative data. 

Materials: 

Flipchart or whiteboard, pens and post-it notes.  

How to use:  

Step 1: Frame the session 

Briefly revisit the purpose of the session and invite participants to be curious, listen deeply, and 
make space for multiple perspectives.  Introduce a framing question to anchor the session, 
such as “What are we noticing here, and what might it mean?” 

Step 2: Data walk or story gallery 

Share the data and insights, and arrange the quotes, graphs, stories, other data etc. around the 
room or on an online board. 

Invite participants to walk around and read quietly, noting: 

• What stands out or surprises you? 
• What questions does this raise? 
• What feels significant? 

Encourage participants to record their thoughts on post-it notes. 
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Step 3: Structured exploration 

Ask the participants to review the data together using one or both of the following: 

• Affinity mapping: Invite people to group their post-it notes by similarity. Name each 
group together. 

• Thematic analysis: As clusters or groups form, encourage participants to identify and 
name broader recurring themes (e.g., trust, access, power dynamics, resilience), and 
their implications. 

Step 4: Sense making discussion 

To move from identifying groups, patterns and themes to identifying insights and learnings use 
the following facilitation questions to guide the discussion. 

Key facilitation questions  

• What are the most important insights we’re seeing? 
• How do these insights inform or shift our understanding of the system? 
• What do these insights tell us about how change is happening (or not happening)? 
• Where are there tensions, surprises, or contradictions? 
• What do these insights mean for our goals? 
• What actions or decisions do these insights suggest? 
• What should we do as a result? 
• How should we share these insights internally and externally? 

Encourage drawing connections between themes—e.g., “Does one theme build on another?” or 
“Are there loops or feedback effects?” 

Step 5: Summarise and next steps 

Summarise discussions and key learnings on your shared platform. 

Invite reflections: What feels most important to carry forward? 

Agree how insights will be used, shared, or taken into future planning. 

Optional: Categorise insights as "Act Now", "Explore Further", or "Park for Later". 

Tips: 

• Keep the group grounded in the data, but open to intuition and emerging interpretations. 
• Use silence and reflection time intentionally. 
• Create space for disagreement as this can lead to deeper insight. 
• Consider involving someone external or neutral to facilitate if the group includes people 

with power imbalances or different levels of involvement in the work. 

  



71 | P a g e  
LocalMotion Learning Framework and Toolkit 

Silent Reflection Walk 
Type of activity: Reflective and Experiential 

Group Stage: 1 – Forming and early trust building 

Time required:    Level of participation: 

   

Purpose:  

To use movement/physical activity alongside reflection on a specific learning question. 

How to use: 

Individually take a structured short reflective walk through your local area, focusing on a 
specific learning question.   

Key questions: 

The learning question can be general, such as: 

• What have I learnt in the past week?  

Or can be focused on a specific local topic, such as:  

• What am I learning about how people interact with this space? 

You can also use the facilitation questions for Journey Mapping through Experience Walks: 

• As you walked through this space (or recalled the experience), what moments stood out 
as emotionally significant – either uplifting or challenging? 

• Where did you feel most connected, empowered, or heard, and where did you feel 
stuck, excluded, or disoriented? 

• Looking back on the journey, what patterns or insights are emerging about how change 
was experienced over time or across different settings? 
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Spectrum Exercise 
Type of activity: Experiential and Group Learning 

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding 

Time required:    Level of participation: 

   

Purpose:  

To understand varying perspectives on a key question or challenge. 

How to use:  

Pose a reflective question (e.g., "How impactful has this project been?" or "How aligned are we 
on our goals?"). 

Create a spectrum (e.g., 1 to 10 scale) and have participants place themselves along it (verbally 
or physically). 

Invite people to share why they positioned themselves where they did. 

Explore what can be learned from the spread of views. Ask people to reflect on what are the 
grains of truth in what they’ve heard from each other. 

You can stop here, or you can get people into pairs or small groups to explore what’s important 
in what they have heard and what actions need to be taken from here. 

Harvest the actions from the smaller groups.  

You might also want the group to prioritise the actions and assign them to people to complete. 
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Stop, Start, Continue 
Type of activity: Reflective 

Group Stage: 3 – Integration and action 

Time required:    Level of participation: 

   

Purpose: 

To encourage participants to identify what is working, what isn’t, and what needs to be 
improved. 

How to use:  

Provide three columns labelled Stop, Start, and Continue. 

Ask participants to reflect individually or in small groups on the discussion/project/system so 
far and note:  

• Stop: What’s no longer effective or useful? 
• Start: What could we introduce to improve outcomes? 
• Continue: What is working well and should be maintained? 

Share reflections as a group to identify key themes and actions. 

Key facilitation questions: 

Before the activity (to prompt deeper reflection): 

• What patterns have you noticed in how we’ve been working or learning so far? 
• Whose experiences or voices are influencing your choices and whose might be missing? 

During the activity (to guide discussion): 

• What impact has this had and for whom? 
• What might be the ripple effects if we start this? 
• What conditions would make this easier or harder to act on? 

After the activity (for sense-making): 

• What themes are emerging across the group’s ideas? 
• What feels most energising or urgent to move forward with? 
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Story of a System 
Type of activity: Storytelling and Systems Thinking  

Group Stage: 2 – Deepening trust and shared understanding  

Time required:    Level of participation: 

    

Purpose: 

To gather the community’s experiences with various systems (e.g., healthcare, education, 
public transport), in an engaging, gamified format employing storytelling. Stories are how we 
naturally store and share information.  

Materials: 

Flipchart or whiteboard. 

Marbles or something similar. 

Breakout rooms or physical tables/stations. 

How to use: 

Step 1: Decide Themes 

Welcome participants and explain the purpose of the activity.  Ask participants to brainstorm 4-
6 systems they usually interact with, that they want to gather information on and understand 
better.  Record the chosen themes on a shared platform (whiteboard, shared doc, flipchart). 

Step 2: Set Up Stations/Breakout Rooms 

Assign each theme to a breakout room (online) or a table/station (physical setting). 

Label the rooms or stations with the selected themes. 

Step 3: Assign Themes to Participants 

Ask for volunteers to be listeners – these people will listen to the stories that other participants 
share.  For online: Assign a volunteer to each breakout room.  For physical: Have volunteers sit 
at the respective station. 

Step 4: Storytelling Round 

Explain the storytelling process: 

Participants have to go from room to room/table to table, sharing a lived experience of 
themselves or someone they know interacting with the system in that theme. 

For each experience they share, they get a marble. The person who collects the most marbles 
wins. This creates a gamified element that motivates people to share more stories, and more 
information. 
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The facilitator should announce the amount of time participants have, and ring a bell when the 
time ends, and participants need to stop sharing their experiences. 

Provide instructions to listeners: 

Take notes on key points (e.g., challenges, successes, emotions). 

Use audio recorders to document experiences. 

Step 5: Wrap-Up and Sensemaking 

Once the storytelling round is over: 

Announce the person with the most marbles as the winner. 

Thank participants for their stories and contributions. 

Collect all notes and audio recordings for post-activity analysis or do a reflection session with 
the group to identify common themes or patterns. 

Key facilitation questions: 

• What did participants learn from the activity? 
• What patterns or insights did they observe? 
• How do they feel about the systems after the exercise? 
• Where were there the most stories? What might this mean? 

Post-Activity: 

Analyse the data: Review stories and identify common themes or patterns. 

Share Findings: Summarise insights for the group or use them in a report. 

Feedback: Collect participant feedback to improve future sessions. 
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Storytelling for Learning 
Type of activity: Storytelling  

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding 

Time required:    Level of participation: 

    

Purpose: 

To spend time focusing on a particular experience and what learnings and lessons emerged 
from it. 

How to use: 

Participants write a short “learning story” about a recent experience, success, or failure, and 
what lessons emerged from it. 

A learning story is a brief reflection on something that happened – a success, a challenge, or 
even a failure – and what was learned from it. The emphasis is on learning, not the perfect story 
to share.  It can be written as a few paragraphs, bullet points, or shared verbally. The focus is on 
real experience, what was noticed or realised, and how it shaped thinking or action. 

Key facilitation questions: 

To prompt the story: 

• Think of a moment that stands out from your recent work – when something went 
unexpectedly well, or didn’t go to plan. What happened? 

• What were you trying to do, and what surprised or challenged you? 
• What did you notice about yourself, others, or the system in that moment? 

To reflect on the learning: 

• What did this experience teach you? 
• What changed in your thinking, your practice, or your relationships as a result? 
• How might this story shape what you do next? 

Adaptations: 

This can be turned into a group activity where participants share their learning stories with one 
another and reflect on what they have learnt from each other’s stories. 
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Systems Iceberg Analysis 
Type of activity: Systems Thinking 

Group Stage: 2 – Deepening trust and shared understanding 

Time required:    Level of participation: 

    

Purpose: 

To explore the root causes and structures underlying project or system-level outcomes. 

Materials: 

Flipchart paper or online whiteboard. 

How to use: 

Present the Iceberg Model with four layers:  

• Events: What happened? (visible outcomes) 
• Patterns: What trends or patterns are emerging? 
• Structures: What systems, processes, or rules influence these patterns? 
• Mental Models: What assumptions, beliefs, or values drive these structures? 

 

Break participants into groups to analyse a key issue or challenge at each level. 

Share insights as a group and identify key points of learning for system change. 

Develop strategies to address root causes that can be implemented in future activities. 
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Key facilitation questions: 

During the activity: 

1. Events – What’s happening? 

Focus: Immediate issues or visible outcomes. 

• What’s been happening recently that caught your attention? 
• What’s the story or event we’re reacting to right now? 
• What’s the ‘tip of the iceberg’ – the obvious symptom? 

2. Patterns & Trends – What’s been happening over time? 

Focus: Repeated behaviours, cycles, or dynamics. 

• Have we seen this happen before?  When? 
• What patterns or trends do we notice across time or places? 
• Who else is experiencing this, and in what ways? 

3. Structures – What’s influencing these patterns? 

Focus: Organisational, social, or structural drivers. 

• What systems, rules, routines, or processes are shaping these patterns? 
• What’s enabling or constraining change here? 
• Who holds power, and how is it distributed or maintained? 

4. Mental Models – What beliefs or assumptions are behind the structure? 

Focus: Deeply held beliefs, cultural norms, worldviews. 

• What assumptions are we (or others) making that keep this system the way it is? 
• What stories are we telling ourselves about why things work this way? 
• What would need to shift in our mindset for change to happen? 

Sense-making questions (with the group or for reflection after the activity): 

• Which layer of the iceberg feels most important to explore further? 
• Where do we have the most leverage to create change? 
• What’s emerging that we hadn’t seen before? 
• What connections are we making? 
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The Ripple Effect Game 
Type of activity: Game and Systems Thinking  

Group Stage: 2 – Deepening trust and shared understanding 

Time required:    Level of participation: 

   

Purpose: 

To uncover less obvious or unintended outcomes of actions and reflect on their broader 
implications. 

Materials:  

A large piece of paper or board to create concentric circles. 

How to use: 

Participants map the ripple effects of a specific action or decision on a large sheet with 
concentric circles. Write the action in the centre and expand outward, capturing direct and 
indirect impacts. 

Actions could be key changes the community desire, and how that change has affected 
different parts of the community and systems.  The impacts can be colour coded for positive 
and negative, intended and unintended, and by type such as personal, social, economic etc. 

Key facilitation questions: 

Identifying the starting point: To clarify the action, intervention, or moment of change being 
explored: 

• What’s the specific action, decision, or event we’re mapping ripples from? 
• Who or what did this impact first? 
• What was the original intention or goal of this action? 

Exploring the first ripples (the immediate effects) to surface direct, short-term, or obvious 
consequences: 

• What happened straight away or close to the source of the action? 
• Who was affected first, and how did they respond? 
• What changed in the immediate environment, relationships, or behaviours? 

Mapping secondary ripples (the wider or delayed effects) to explore indirect, longer-term, or 
less visible impacts: 

• What shifted later on, or in places further away from the original action? 
• Were there any unexpected consequences (positive or negative)? 
• How did other people, organisations, or systems respond or adapt? 

Noticing systemic ripples - to zoom out to look at deeper, broader implications: 

• What signs do we see that this change is affecting the wider system? 
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• Are relationships, power dynamics, or narratives starting to shift? 
• What’s happening now that wouldn’t have happened without that original action? 

After the activity: Sense-making and learning from the Ripple Effect Game: 

• Which ripples feel most significant, surprising, or promising? 
• What does this tell us about how change travels or gets stuck? 
• What should we pay more attention to going forward? 
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World Café  
Type of activity: Group Learning and Sense-Making 

Group Stage: 1 – Forming and early trust building and 2 – Deepening trust and shared 
understanding 

Time required:    Level of participation: 

     

Purpose: 

To capture collective learning through small-group discussions on key questions.    World Café 
creates a space for meaningful conversations that surface diverse insights, spark reflection, 
and build shared understanding. It's especially useful for collective sense-making, generating 
ideas, and identifying actions. 

Materials: 

Flipchart or audio recording to summarise discussions and learnings. 

Tables and chairs set up café-style (3–6 per table), or breakout rooms if online 

Paper tablecloths or large sheets of paper for each table (to draw/write on) 

Marker pens and post-it notes 

Timer or bell for transitions 

Printed or displayed guiding questions (optional) 

How to use:  

Step 1: Set the scene 

Begin by welcoming everyone and setting the tone. Share the purpose and what the group will 
explore. Introduce the principles of World Café: 

• Focus on what matters 
• Speak with purpose 
• Listen to understand 
• Connect ideas 
• Draw and write on the tables 

Introduce the Law of Two Feet clearly and inclusively: 

You are free to move between conversations when you feel ready. This isn't disruptive - it’s 
encouraged. Movement supports the learning and helps to cross-pollinate ideas like a butterfly.  
It also honours different ways of participating. You might stay at one table the whole time or 
move frequently, and both are welcome. 

Let participants know they can take breaks, observe quietly, journal, draw, or simply be present. 
This flexibility supports neurodivergent needs, energy regulation, and psychological safety. 
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Step 2: Set up questions and table hosts 

Arrange tables or virtual breakout rooms, each with a learning or sense-making question. These 
questions can be co-created with the group or pre-agreed.  

• Generative format: Participants offer their own questions and become table hosts. 
• Structured format: Pre-set questions with assigned table hosts. 

Example prompts include: 

• What does success look like for this system? 
• What have we learned about collaboration? 
• What’s the question that’s most alive for you in this work right now? 
• What are you noticing in your work, your place, or your relationships? 
• What feels like it’s changing, or trying to change, beneath the surface? 

Table Hosts stay at their table for all rounds. Their role is to: 

• Welcome new people each round 
• Summarise key points from earlier discussions 
• Encourage participants to build on what's been shared 

If no one joins your table, that’s okay.  Use the time for personal reflection, journalling, or mind-
mapping.  

Step 3: Run café rounds 

Each round lasts 15–20 minutes (although participants can move between tables at any point). 
Participants join a table and take part in a conversation. 

At the end of the round, they move to a different table (except the host). 

New arrivals are welcomed by the host, who offers a brief recap before diving into discussion, to 
help participants to contribute and build on previous discussions. 

Encourage people to: 

• Draw or write on the tablecloths/posters 
• Use metaphors, diagrams, mind maps, or creative visuals 
• Let themes emerge naturally 
• Move freely, especially if they feel their energy is better used elsewhere 

Run as many rounds as you require. 

Step 4: Group harvesting 

After the final round, invite each table host to share key insights, themes, or surprising 
takeaways.   

As a whole group participants discuss emerging themes and how they can inform future 
actions.  Possible prompts to support the discussion regarding emerging themes are: 

• What themes or patterns are emerging from our stories? 
• What are we learning about ourselves, each other, or the system we’re in? 
• What surprises or challenges are starting to show up? 
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Suggested prompts to focus on future actions and opportunities are: 

• What’s becoming possible now that we’ve shared and listened? 
• Where might we want to experiment, shift, or collaborate? 

Key facilitation questions: 

At the end for reflection: 

• What has stayed with you from the conversations? Why? 
• What do these insights mean for our goals? 
• How do they inform our understanding of the system? 
• What should we do as a result? 
• How should we share these insights internally and externally? 
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