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Introduction 

In 2024, there was identified interest from local people and local community led spaces 
to understand the current ‘hub’ landscape in Lincoln to enable these third spaces to 
serve their communities better. Following some phase 1, high-level research, 
representatives from community spaces around the city met with a purpose of working 
together and establishing a formal network of community hubs.  

 

    

Through the initial research and gathering, it was agreed a Community Hub Network in 
Lincoln would enable: 

• Knowledge sharing and learning  
• Connection to support communities better 
• Strengthening our collective value with/to partners 
• Awareness for more engagement.   

When community spaces came together, they identified several key challenges: 

• Core funding: There were very limited options to cover everyday running costs. 
This included rising energy and utility bills, as well as staff costs for 
administration, governance, and safeguarding. 

• Information sharing: There was no shared system or clear agreement for 
working together. Because of this, community spaces struggled to share 
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information about people who might be a risk to themselves or others. Many felt 
unsure about what information could be shared and often had to involve 
statutory services, such as the police. 

• Rising demand: More local people were coming forward with complex 
problems. Some staff and volunteers did not have the skills or support to deal 
with these issues, and statutory services were often unable to respond quickly 
to urgent or emergency needs. 

• Volunteers: There were fewer volunteers available, while expectations and 
responsibilities for volunteer roles continued to increase across different 
settings. 

Lincoln support: To help build a fuller picture of the community space landscape and 
set up a community network, LocalMotion Lincoln assigned a researcher to this work. 
This included mapping locations, activities, delivery times, and existing infrastructure. 
All community spaces were invited to contribute to the research on some capacity 
(2025). 
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Community Hub Assumptions 

Community hubs is a commonly used term and usually defined as; a physical space or 
building where people in a local community can access services, connect with others, 
and participate in activities. Community hubs can be a place for people to come 
together to support each other, socialise, learn, develop local projects, and improve 
their community. 

For the purposes of this work, and research, it is noted that a community hub is a 
building or open facility that has demonstrated an active interest in joining a formal 
network, and a community space refers to a building or open facility that has not 
actively participated in the development of a formal network.  

A list of Lincoln’s community spaces is available here / 
https://www.lincoln.gov.uk/people-community/lincoln-community-spaces  

Research Background 

This report is based on three months of research into community spaces in Lincoln. The 
aim was to build a clear picture of how these spaces currently operate and how those 
involved think a network of community hubs could work in practice. The report also 
suggests some possible actions for the future. 

The report is split into three main sections: 

1. Current Lincoln landscape: how the existing community spaces currently 
operate    

2. Practical delivery: how a hubs network could work, day to day 
3. Background infrastructure: the systems and support needed to help the 

network succeed 

Together, these sections show how a joined-up and collaborative network could develop 
across the city. 

Note: the work on the current Lincoln landscape includes a geographical analysis of 
where services are provided, who provides them, and what support is available. Only 
publicly advertised services are included, as unadvertised services are not visible to 
members of the public (as requested by the community spaces involved in December 
2024). 

This analysis helps to show which areas and types of support are already well covered, 
and where better connections and collaboration could improve services across the city. 
It also provides a visual overview of the network’s current position. 

The main research method used was semi-structured interviews, as these allowed for a 
detailed understanding of each hub’s views and expectations. In total, nine people from 
eleven organisations took part. All community spaces were invited to join the research, 
which means the level of participation may reflect different levels of interest in the 
network or different capacities to take part. 

https://www.lincoln.gov.uk/people-community/lincoln-community-spaces
https://www.lincoln.gov.uk/people-community/lincoln-community-spaces
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Additional desk research was also carried out. This focused on understanding what 
services the participating community hubs and non-participating community spaces 
offer and where they are located across the city. 

Current Lincoln Landscape  

There are 37 known community spaces across the city of Lincoln. These spaces differ in 
size, location, and how interested they are in joining a hubs network. This is shown in 
Figure 1. 

The eleven spaces that took part in this research are marked with an orange or yellow 
star. This shows that early interest in the network is not evenly spread across the city. 

Some large communities, such as Birchwood, Ermine, and St Giles, are not represented 
in this research. This may highlight a challenge around the capacity of some areas to 
engage with the network. 

To better understand how community spaces currently operate, the city has been 
divided into four areas with similar population sizes. These areas are explored in more 
detail in the rest of this section. 

 

Fig.1. Map of all Community Hubs 
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Identified Research Areas 

For practical analysis, the city has been split into four areas of roughly equal population, 
each with a ‘central hub’i within an approximately 30-minute walk of any part of that 
area, which also provides a service Monday to Friday (fig.2.). They are namely:  

• West (purple) 
• South (yellow) 
• Central (blue) 
• North (orange). 

 

 

Fig. 2. City divided into areas of approximately equal populations with a ‘central hub’. 

Note: The green areas are mostly non-residential and as such are not included in the 
division of the city. West lacks a hub open five days a week, therefore the area around 
Birchwood Centre (where there are several hubs) acts as their ‘central hub’.  
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West Landscape 

The west of the city, mainly Birchwood and Hartsholme, is one of the least well-served 
areas in Lincoln – with a concentrated cluster of spaces on one area. This can be seen 
in table of activities which shows that very few services are available across many 
activity types. 

 

A Arise Church/Life Church Faith-based 
charity  

B Boiler House 
Local 
authority-
owned (COLC) 

(C Breakthrough Centre (Ignite Church) Faith-based 
charity  

D Birchwood Library 
Local 
authority-
owned (LCC) 

E St Luke's Parish Church Faith-based  

F Adi's Legacy CIC 
Fig. 3. Hubs in West 

 

There are very limited services in the evenings, and only one activity takes place on 
Saturdays. This is the hapkido and meditation classes at the Boiler House. On Sundays, 
the only spaces that are open are for religious services, which may not be accessible for 
everyone. 

Birchwood is known as an area with high support needs. However, there is very little 
direct support available for advice and guidance, food support (such as food banks), 
cooking activities, sport and wellbeing, youth clubs, and parent and child activities. 

There are six community spaces in this area, none of them are open every day. This 
helps to explain why service coverage in the west of the city is so limited. 
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 MON TUE WED THU FRI SAT SUN 

 M A E M A E M A E M A E M A E M A E M A E 
Advice                                           

Arts/Crafts                                           
Cafe 1 1   1 1   1 1           1           

Charity Shop 1 1   1 1   1 1   1 1   1 1             
Cooking Class                                           

Dance                   1                
Food/Foodbank                                           

Games                                           
IT Services      1 1        1 1                  

Language 
Classes/Services                                           

Library      1 1        1 1                  
Martial Arts              1           1         

Music                                           
Parent & Child                                           

Religious Services                               3 2   
Scouts/Guides                                           

Sport                                           
Veterans                                           

Wellbeing                                           
Youth Club                                           

TOTAL ACTIVITIES 2 2 0 4 4 0 2 2 1 3 3 1 1 1 1 1 0 0 3 2 0 
 

Table 1: Distribution of activities in West 

West landscape recommendations  

1. Increase Service Coverage in High-Need Areas 

• Prioritise additional revenue funding and support, as it has high levels of need 
but limited services. 

• Use deprivation and demand data to guide where new or expanded services 
should be located. 

2. Extend Opening Times and Days 

• Support community spaces to open on evenings and weekends, especially 
Saturdays. 

• Explore shared staffing, volunteers, or rota-based opening across hubs to reduce 
pressure on individual organisations. 

• Encourage increased non-religious, inclusive activities on Sundays to avoid 
exclusion. 

3. Expand Core Support Services 

• Develop or strengthen services in key gap areas, including: 
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• Advice and guidance 
• Food support (food banks, community meals, cooking sessions 
• Health and wellbeing activities 
• Youth provision 
• Parent and child activities 

• Where possible, pilot multi-purpose sessions that combine several forms of 
support in one space. 

4. Strengthen the Hubs Network (membership) 

• Use the hubs network to share services across locations, so residents do not rely 
on a single hub. 

• Enable organisations with stronger capacity to deliver sessions in under-served 
hubs. 

• Develop a shared timetable or city-wide service map to improve visibility and 
coordination. 

5. Build Capacity of Existing Hubs 

• Identify and champion the need for funding specifically for core costs, such as 
staffing, utilities, and coordination time. 

• Invest in training and support to staff and volunteers to help them respond to 
more complex needs safely and confidently. 

6. Improve Engagement from Under-Represented Areas 

• Actively reach out to community spaces in Birchwood and Hartsholme that did 
not engage in the research. 

• Explore barriers to participation, such as lack of time, funding, or staff capacity. 
• Offer flexible ways to engage with the network that do not add extra pressure to 

already stretched organisations. 

7. Use Data to Inform Ongoing Planning 

• Continue to collect and review data on opening times, types of services offered 
and attendance and unmet demand, on an annual basis. 

• Ensure this information is accessible (open source) to regularly adjust provision 
and ensure resources are targeted where they are most needed, and 
responsively.  
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South 

The south of the city, including Moorland, Bracebridge, Boultham Park, and St 
Katherine’s, is better served than the west of the city. This is partly because there are 
more community spaces in this area. 

 

 

      

A Breakthrough Centre (Ignite Church) Faith-based 
charity  

B NW Counselling Hub CIC 

C Lincoln Central Mosque Faith-based 
charity 

D Moorland Community Centre COLC-owned 

E St George's Church Faith-based  

F Moorland Park Methodist Church Faith-based 
charity  

G Ancaster Day Centre LCC-owned 

H Bridge Community Venue Faith-based 
charity 

I Bridge Community Hub Faith-based 
charity 

Fig. 4. Hubs in South 

 

Table 2 shows that overall service coverage is stronger. 
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 MON TUE WED THU FRI SAT SUN 

 M A E M A E M A E M A E M A E M A E M A E 
Advice             1                       

Arts/Crafts   2        1 1     1                  
Cafe 1 1   1    2 1      1                

Charity Shop 1 1   2 1   2 1   1 1                  
Cooking Class      1              1              

Dance        1                            
Food/Foodbank 1      1             1              

Games                                           
IT Services 1 1        1 1                       

Language 
Classes/Services                                           

Library 2 1   1    2 1                       
Martial Arts         1         1    1           

Music                                           
Parent & Child                                           

Religious 
Services         1                     4 1   

Scouts/Guides                                           
Sport      1         1  1                

Veterans 1                                  
Wellbeing      1 1                            

Youth Club                 2                         
TOTAL 

ACTIVITIES 7 6 0 7 4 2 8 6 2 2 2 3 2 0 1 0 0 0 4 1 0 
 

Table 2: Distribution of activities in South 

There are still clear gaps in what is available. For example, cafés are only open in the 
mornings on Mondays, Tuesdays, and Wednesdays. 

A major gap is the lack of weekend services. No hubs in this area are open on 
Saturdays, and the only places open on Sundays are for religious services. 

Some parts of this area, especially around Moorland Avenue, are reported among the 
most deprived neighbourhoods in the country. There is a high level of need for 
community support in these areas. Parts of St Katherine’s and Bracebridge are also 
reported as being within the top 20% most deprived communities nationally. 

Despite this high level of need, support is not always available or sufficient. This gap 
between need and provision is shown in Table 2. 

East landscape recommendations  

1. Improve Weekend Access 
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• Support community hubs to open on Saturdays, especially in high-need areas 
such as Moorland Avenue.  

• Improve diversity by developing non-religious Sunday activities so services are 
inclusive and accessible to everyone. 

2. Broaden the Range of Activities 

• Expand café and social activities beyond morning sessions to include 
afternoons and evenings. 

• Use buildings as flexible spaces that can host different activities at different 
times of day. 

3. Target Support in High-Deprivation Areas 

• Prioritise additional funding and services in areas with the highest levels of 
deprivation, particularly Moorland, and parts of St Katherine’s and Bracebridge. 

• Use deprivation data to guide where new or expanded services should be 
delivered. 

4. Better Match Services to Local Need 

• Increase provision of support services such as: 
• Advice and guidance 
• Food support and community meals 
• Wellbeing and mental health activities 
• Family and youth support 

• Regularly review demand to ensure services reflect local needs. 

5. Use the Hubs Network More Effectively 

• Coordinate opening times across venues so there is consistent coverage across 
the week. 

• Encourage hubs with stronger capacity to deliver activities in locations with 
fewer services. 

6. Support Sustainability of Community Spaces 

• Provide funding for core costs to help spaces to extend opening hours and 
increase staffing. 

• Explore shared staff, volunteers, or joint programmes between spaces and hubs 
to reduce pressure on individual organisations. 

7. Strengthen Community Engagement 

• Work with local residents to identify what services are most needed and when. 
• Involve the community in shaping new activities to improve uptake and 

relevance. 

Central 
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As expected, the central part of the city has the largest number of community spaces 
and offers the widest range of services during the week. However, there are still gaps. 
No services are available on Sunday afternoons or evenings, which is an issue given the 
number and size of hubs in this area. 

 

A Abbey Access Training Charity 

B Green Synergy  Charity 

C Age UK Charity 

D International Welcome Café Faith-based 
charity 

E St Swithins Community Centre Faith-based 
charity 

F Salvation Army Faith-based 
charity 

G Central Methodist Church Faith-based 
charity 

H Alive Cafe Faith-based 
charity 

I Mint Lane Wellbeing Hub CBS 

J Lincoln Community Grocery Faith-based 
charity 

K St Faith's Church Faith-based  

L Burton Road Methodist Church Faith-based 
charity 

M Bailgate Methodist Church Faith-based 
charity 

N Bridge Church Central Faith-based 
charity 

O Lincoln City Foundation Charity 

P Sincil Bank Community Hub COLC-owned 

Q Project Compass Charity 

Fig. 5. Hubs in Central 
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 MON TUE WED THU FRI SAT SUN 

 M A E M A E M A E M A E M A E M A E M A E 
Advice 2 1   1 1   1    2    1              

Arts/Crafts 1 1        1 2   1                   
Cafe 5 5 1 4 7   8 5 1 7 7   5 3   2 1        

Charity Shop                                           
Cooking Class                                           

Dance   1     1 1 1    1                   
Food/Foodbank 1 1   2 2   1 1   1 1   1 1             

Games      1 1     2                       
IT Services        1        2 1                  

Language 
Classes/Services 1 1   1 1             1 1             

Library                                           
Martial Arts                                           

Music         1   1                       
Parent & Child   1                            1    

Religious 
Services           1       2           7    

Scouts/Guides    1         1                     
Sport   1 1   1   2  2      1 2 1    1      

Veterans                                           
Wellbeing        1   1    1  1 3              

Youth Club     1     1     2     1     2             
TOT. ACTIVITIES 10 12 4 9 16 3 16 11 6 15 9 4 12 7 3 2 1 1 8 0 0 

 

Table 3: Distribution of activities in Central 

Services on Saturdays are limited. Mint Lane, the Salvation Army, and Lincoln City 
Foundation offer any activities on that day. On Sundays, the only places open are 
religious organisations. 

The central area of the city includes communities with very different levels of need. 
Areas such as Sincil Bank and Monks Road have high levels of reported deprivation and 
need for community support. In contrast, areas like the Bailgate and along Newport are 
among the least deprived 20% of communities in England and Wales. 

Sincil Bank is well served by community spaces compared to other high-need areas in 
the city. Monks Road has limited access to community hubs and services compared to 
need.  

There is important context to consider when looking at service gaps in the city centre, 
especially at weekends. Some established services already meet certain needs outside 
of a hubs network. For example, although there are no library services provided by the 
hubs, Lincoln Central Library is open from Monday to Saturday and meets this need for 
people living in central Lincoln. 
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Central landscape recommendations  

1. Address Weekend Service Gaps 

• Increase Saturday provision, especially in hubs with larger buildings and higher 
capacity. 

• Develop inclusive, non-religious Sunday activities, particularly in the afternoons 
and evenings. 

2. Focus Support on Under-Served High-Need Areas 

• Prioritise Monks Road for additional community services and outreach, as it has 
high need but limited provision. 

• Maintain strong support in Sincil Bank, while ensuring services remain 
accessible and well-coordinated. 

3. Use Existing Services More Strategically 

• Recognise and map established services already operating in the city centre, 
such as Lincoln Central Library. 

• Avoid duplicating services where good provision already exists and instead focus 
hubs on unmet needs. 

4. Improve Coordination Across Central Hubs 

• Use the hubs network to better coordinate opening times and activity schedules, 
particularly at weekends. 

• Encourage collaboration between hubs to share staff, volunteers, and resources. 

5. Improve Equity Across Areas 

• Balance service delivery and visibility so that resources are not concentrated in 
less-deprived areas such as the Bailgate and Newport but shared equitably.  

• Ensure funding and activities are targeted towards communities with higher 
levels of need. 

6. Increase Visibility and Access 

• Improve communication about what services are available, when, and where. 
• Create a shared timetable or central listing for all hub activities in the city centre. 

7. Monitor Demand and Adjust Provision 

• Regularly review attendance and unmet need, especially for weekend services. 
• Use this data to adapt provision and ensure hubs remain responsive to local 

needs. 
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North 

The north of the city, including Long Leys/Burton Road, Ermine, St Giles, Glebe Park, 
and Carlton Centre, has the fewest community hubs in Lincoln. There are only five hubs 
across this large area. Because of this, many types of activities are not available during 
the week. 

 

     
A St Giles Church Faith-based  

B St Giles Methodist Church Faith-based 
charity 

C Ermine Library and Community Hub LCC-owned 

D Sudbrooke Drive Community Centre Faith-based 
charity 

E Adi’s Legacy CIC 
Fig. 6. Hubs in North 

Although few in number, there is usually at least one hub open at most times during the 
week. Only Tuesdays and Thursdays have any hubs open in the evenings.  

This part of the city is highly deprived, with high levels of need for community support. 
All areas, except around Carlton Centre, are reported within the most deprived 20% of 
communities nationally. 

Despite this high level of need, there are regular no food banks, no parent and child 
activities, no youth services, and no wellbeing support available in this area.  
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 MON TUE WED THU FRI SAT SUN 

 M A E M A E M A E M A E M A E M A E M A E 
Advice           1 1                       

Arts/Crafts           1                        
Cafe   1   1 1 1 1 2   2 1   1 1             

Charity Shop 1 1   1 1   1 1   1 1   1 1   1         
Cooking Class                                           

Dance                                           
Food/Foodbank                                           

Games           1              1         
IT Services                                           

Language 
Classes/Services                                           

Library           1 1   1 1        1         
Martial Arts                               1    

Music         1         1                
Parent & Child                                           

Religious 
Services                1              3    

Scouts/Guides                                           
Sport                                           

Veterans                                           
Wellbeing                                           

Youth Club                                           
TOTAL 

ACTIVITIES 1 2 0 2 2 2 6 5 0 5 3 1 2 2 0 3 0 0 4 0 0 
 

Table 4: Distribution of hub events in North 

North landscape recommendations  

1. Prioritise the North for Investment 

• Treat the north of the city as a priority area for new funding, services, and 
support. 

• Use deprivation data to justify targeted investment in Ermine, St Giles, Glebe 
Park, and Long Leys/Burton Road. 

2. Increase the Number of Active Hubs 

• Support the development of new community spaces or satellite provision in 
existing buildings. 

• Explore using schools, faith buildings, or other community assets outside core 
hours. 
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3. Expand Evening Provision 

• Introduce regular evening opening, especially on days where no hubs are 
currently open. 

• Pilot shared staffing or rotating opening times across hubs to reduce pressure on 
individual organisations. 

4. Introduce Core Support Services 

• Urgently develop provision for: 
• Food support, including food banks or community meals 
• Parent and child activities 
• Youth provision 
• Health and wellbeing activities 

• Consider delivering multiple services from the same session or space to 
maximise impact. 

5. Use a Hubs Network to Fill Gaps 

• Enable organisations from other parts of the city to deliver outreach services in 
the north. 

• Use a network to share skills, volunteers, and resources where local capacity is 
limited. 

6. Support Staff and Volunteers 

• Invest in training and support to help staff and volunteers manage complex 
needs safely and confidently. 

• Fund core costs to make extended opening hours sustainable. 

7. Improve Engagement and Visibility 

• Work with local residents to understand what services are most needed and 
when. 

• Improve communication so people know where and when support is available. 
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City Wide Recommendations 

1. Targeting services and innovating investment 

Funding and community services should be focused on the areas with the 
greatest need. These include Birchwood, Moorland, parts of St Katherine’s and 
Bracebridge, Monks Road, and the north of the city, such as Ermine, St Giles, 
Glebe Park, and Long Leys/Burton Road. 

Information about deprivation and demand should be used to decide where new 
or expanded services are needed most. Areas that already have good support 
should not be forgotten or overlooked – with support available to delivery 
organisations in those areas around sustainability and alternative delivery 
models.  

Targeting investment could mean funding outside of the normal processes, 
enabling the network to innovate, remain responsive, and well-coordinated.   

By information, we mean quantitative data and qualitative local knowledge and 
stories. There are risks in only using statistical information to make decisions, 
including a recognised lag in data publication, and you miss early intervention 
opportunities.  

2. Maximise accessibility through extended opening hours 
 
Community spaces could extend their opening hours to improve access. This 
includes opening more often in the evenings and at weekends, especially on 
Saturdays. Hubs could work together by sharing staff or volunteers to make this 
sustainable. More inclusive, non-religious activities could be offered on Sundays 
so services are accessible to everyone. 
 
There are some key challenges to extended opening times of hubs, which 
include: 
• Limited funding: Opening more often means higher costs for staffing, 

utilities, security, and cleaning. Many hubs do not have funding for these 
extra costs. 

• Staff and volunteer capacity: Some hubs already rely heavily on a small 
number of staff or volunteers. Asking them to work evenings or weekends 
may not be realistic or sustainable. 

• Volunteer recruitment, retention and wellbeing: It can be difficult to recruit 
volunteers for evenings and weekends, especially for roles with high 
responsibility and expectation. Longer opening hours increase the risk of 
staff and volunteer burnout if extra support is not put in place. 

• Shared working arrangements: Sharing staff or using rota systems across 
hubs requires strong coordination, trust, and clear agreements, which may 
take time to develop. 
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• Consistency and reliability: If hubs cannot reliably open during extended 
hours, this may reduce trust from the community and partners. 

• Inclusivity and engagement: Designing and resourcing alternative activities 
that attract and engage local people may require extra planning and 
outreach, which hubs don’t have the capacity for.  

• Safety and safeguarding: Evening sessions may bring more complex needs, 
requiring trained staff, safeguarding procedures, and clear escalation routes. 

 
Developing a connected and coordinated Community Hubs Network could 
support spaces overcome many of the challenges above. It is recognised this will 
take a major shift in the ways of working.  
 

3. Strengthening capacity and sustainability of community infrastructure 
 
Community spaces need stronger support to be sustainable and effective. This 
includes funding for core costs such as staffing, utilities, and coordination, as 
well as training for staff and volunteers to manage complex needs safely. Hubs 
must work together by sharing staff and programmes where possible, and by 
using existing services more strategically to avoid duplication and focus on 
unmet needs. 
 
Less reactive and more responsive provision planning.  

What Funders and Commissioners can do to support this work 

• Fund core costs: Provide funding for essential running costs such as staff time, 
utilities, coordination, and management. This helps hubs stay open, extend 
hours, and operate safely. 

• Support longer-term funding: Offer multi-year funding rather than short-term 
grants. This gives hubs stability and allows them to plan, recruit staff, and build 
sustainable services. 

• Fund collaboration, not competition: Support joint funding bids and 
partnership projects across the hubs network. Encourage shared staffing, shared 
spaces, and joint programmes. 

• Invest in staff and volunteer training: Fund training in safeguarding, managing 
complex needs, mental health, and leadership. This helps staff and volunteers 
feel confident and supported. 

• Reduce reporting and bureaucracy: Keep application and reporting processes 
simple and proportionate. This allows hubs to spend more time delivering 
services and less time on paperwork. 

• Support coordination roles: Fund dedicated network or coordination roles to 
help manage partnerships, share information, and avoid duplication of services. 
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• Encourage flexible use of funds: Allow funding to be used flexibly so hubs can 
respond to changing community needs, including evening and weekend 
provision. 

• Recognise and build on what already exists: Support existing services and 
fund activities that fill gaps rather than duplicating good provision. 

What Community Hubs/spaces can do to support this work 

• Work together as a network: Actively take part in the hubs network by sharing 
information, learning, and good practice. Collaboration helps reduce pressure 
on individual hubs. 

• Share resources and skills: Where possible, share staff, volunteers, space, and 
equipment with other hubs. This can reduce costs and improve service delivery. 

• Coordinate opening times and services: Plan opening hours together to reduce 
gaps, especially in the evenings and at weekends, rather than all hubs trying to 
do the same things at the same time. 

• Signpost people to the right support: Help residents access the most 
appropriate local services by signposting them to other hubs or organisations in 
the network. 

• Focus on local need: Use local knowledge and data to shape services around 
what the community needs most, especially in high-deprivation areas. 

• Support staff and volunteers: Invest time in training, supervision, and wellbeing 
to help staff and volunteers manage complex needs safely and confidently. 

• Engage the community: Involve local people in shaping services, activities, and 
opening times to make sure hubs are welcoming and relevant. 

• Be open and transparent: Take part in shared decision-making, communicate 
openly, and build trust across the network. 

• Use existing services wisely: Avoid duplicating services that already work well 
and focus effort on gaps where support is missing. 

• Promote the network together: Share information about activities and events 
across the city so residents understand what support is available and where. 
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Practical Delivery 

Nine interviews were carried out with senior staff from community spaces that are 
interested in joining/developing a hub network. From these interviews, six main themes 
were identified. 

• Signposting between hubs 
All interviewees said that hubs should be able to signpost people to other hubs. 
This would help improve connections and give a clear benefit to being part of the 
network. It would be especially helpful for smaller or specialist hubs, including 
those that rely on income from people or organisations using their space. 
However, signposting should be realistic, as it may not be practical to direct 
someone to a service far from where they live. 

• Hubs want to easily direct people to other hubs for support. 
• This is especially helpful for smaller and specialist hubs and will enable 

the right support to be accessed at the right time for individuals. 
• Signposting should be local and realistic, not long-distance. 

 
• Sharing resources: 

Many hubs, particularly those with fewer resources, felt that sharing equipment, 
knowledge, or support would be very helpful. This could reduce costs, limit 
competition, and build trust between hubs. However, care would need to be 
taken to avoid smaller hubs becoming too dependent on larger, better-funded 
organisations. 

• Hubs want to share equipment, knowledge, and support. 
• This could reduce costs and build trust across the network. 
• Care is needed so smaller hubs do not become too dependent on larger 

ones. 
 

• Sharing space: 
Some larger hubs said they would be willing to offer space to smaller hubs. This 
could support projects that need more room or different facilities. Larger hubs 
could also host network-wide activities, such as training sessions or events. 

• Larger hubs are willing to offer space to smaller hubs when needed, and 
available. 

• This could support the reach of projects or different types of activity.  
• Larger hubs have suggested hosting training, best practice and network-

wide events. 
 

• Training and skills sharing: 
Some larger or specialist organisations offered to provide training in their areas 
of expertise. This could include specialists delivering services in hub spaces, 
while also training hub staff. Staff with experience in areas such as funding, local 



Page 23 of 26 
 

government, or the NHS could also share their knowledge with others in the 
network. 

• Specialist organisations could provide training in their areas of expertise. 
• Specialists could deliver services in hubs and train staff at the same time. 
• Regular skills-exchange with commissioners and funders, NHS and 

health, or local government departments could be launched. 
 

• Pooling resources for specific coverage: 
Hubs suggested working together to pool resources and deliver special events 
throughout the year. For example, no hub was open on Christmas Day last year, 
but joint planning could make a community event possible in the future. There is 
also scope for hubs to rotate opening hours across a network, ensuring a 
balanced offering of support available throughout the week on a regular basis – 
offering support when it is needed, not just where.  

• Hubs want to pool resources to run special events during the year. 
• Joint working could fill gaps, such as evenings and weekends, and over 

religious celebrations or bank holidays.  
 

• Networking opportunities: 
There is strong demand for regular networking, both within the hubs network and 
with external partners. This would help share learning, improve services, and 
raise the profile of the network across the city. 

• Hubs want regular chances to meet and share learning. 
• This includes networking within the hubs network and with outside 

partners. 
• Networking would improve services and raise the profile of the network. 
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Background Infrastructure  

• Clear and open decision-making: 
Hubs interviewed agreed a network needs ways to make decisions and a strong 
commitment to being open and transparent. The developed of an agreed 
governance framework could help with this, but only in part. The network should 
avoid unnecessary rules and paperwork, so members can spend more time 
working together and building trust. Trust is important for the “success” of the 
network. It will help retain existing hub spaces and welcome new hubs into the 
network and will support reducing power imbalances between larger and 
smaller hubs. 
 

• Joint funding bids: 
Hubs interviewed would like to be part of more joint bids. Better-resourced hubs 
have said they would be willing to lead on this. If group bids are managed in a fair 
and democratic way, they could create strong opportunities for collaboration 
across the network and help sustain delivery. 
 

• Shared promotion and information: 
Hubs interviewed suggested having shared ways to promote events across the 
network and a place or platform for centralised information. There is a need to 
use more digital/offline communication tools as the most vulnerable may not 
have easy access to technology or connection.  
Hubs interviewed suggested an interactive website, where people could search 
by activity (such as crafts) and see all related events across the network. When 
developing these tools, it will be important to consider maintenance of 
information and location and travel – keeping information practical and useful 
for local people.  

Terminology 

Lincolnshire County Council (LCC): county wide local authority  

City of Lincoln Council (COLC): district level local authority  

Church of England (CofE): established Christian church in England 

CIC: A Community Interest Company is a type of UK limited company designed for 
social enterprises that aim to benefit the community rather than maximize profit  

CBS: A Community Benefit Society is a registered society (under the Co-operative and 
Community Benefit Societies Act 2014) in the UK designed to operate as a not-for-profit 
business for the benefit of the wider community 
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Poverty Truth Commission  

From the learning of the Lincoln Poverty Truth commission (2023-2025) emerged 4 
themes for change. The below infographic shows fourth theme which partly influenced 
the decision to resource this research and explore developing a formal Community Hub 
Network.  

 

 

 
This research was undertaken by Wilf Wright.  
The initial report was written by Wilf Wright. 
The report was completed by feedback from an active and developing Community Hub 
Network and the use of AI.  
The report was finalised by Charlotte Brooks. 
 
 

https://youtube.com/playlist?list=PLfPbOEm3s5hptK_NA27GUCaEUXzkUOem0&si=ZcpT2KgMU5oR_bfn
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This research was resourced by LocalMotion Lincoln in response to local community 
voices. LocalMotion is committed tackling the root causes of social, economic and 

environmental injustices. The purpose of LocalMotion is to learn how all elements of our 
societal structure, including funders, sectors and citizens, can work together equitably 
within a geographical place to positively disrupt the normal patterns and vicious cycles 

that are holding communities back, to reimagine a more just future for everyone. And for 
the collective learning to influence change at a local and national level. 

 

www.localmotion.org.uk  

lincoln@localmotion.org.uk  

 

http://www.localmotion.org.uk/
mailto:lincoln@localmotion.org.uk

