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Welcome
Thank you for your interest in becoming a Trustee of LocalMotion Enfield.

This pack explains:
e Who we are and what we do
e The role and responsibilities of a Charity Trustee
e The specific governance duties for our CIO
o What skills and qualities we are looking for
e How to apply

We hope you will consider joining us in shaping an organisation committed to social
justice, community-led change, and building a fairer Enfield for everyone.

About LocalMotion Enfield

LocalMotion Enfield is part of a bold, collaborative movement working towards equity,
social justice, and sustainable community-led change. We believe people and
communities should have the power to influence the decisions that affect their lives.

Our mission is to:
e Strengthen grassroots leadership and participation in Enfield
e Address systemic inequalities, particularly around poverty, race, housing,
employment and mental health.
e Support inclusive and democratic decision-making
o Build partnerships that unlock resources and amplify community voices

We are a Charitable Incorporated Organisation (ClO), which gives us the legal structure
of a charity with limited liability. This protects our Trustees while ensuring strong
governance and accountability.

LocalMotionEnfield is a Registered Charity No: 1211342, E-mail LocalMotionEnfield@localmotion.org.uk
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The Role of a Charity Trustee

Charity Trustees are the people who take ultimate responsibility for directing the affairs
of the charity, ensuring it is well-run, and delivering its charitable purposes for the
public benefit.

As a Trustee of LocalMotion Enfield, you will:

Ensure the charity is carrying out its purposes for the public benefit

Comply with our governing document (the constitution), charity law, and other
relevant regulations

Provide strategic oversight and governance, not day-to-day management

Act in the charity’s best interests and safeguard its assets

Oversee financial management and ensure funds are used responsibly

Ensure accountability and transparency to the community, funders, and the
Charity Commission

The Charity Commission sets out six main duties of Trustees:

O e B I =

Ensure the charity is carrying out its purposes for the public benefit
Comply with the charity’s governing document and the law

Act in the charity’s best interests

Manage the charity’s resources responsibly

Act with reasonable care and skill

Ensure the charity is accountable

The Role of Governance in a CIO

As LocalMotion Enfield is a Charitable Incorporated Organisation (ClO), governance is
particularly important.

Trustees must:

Provide oversight of the charity’s legal and financial obligations

Ensure robust policies and procedures are in place (e.g., safeguarding, finance,
HR, risk management)

Hold the staff and volunteers to account for delivery of the charity’s strategy
Maintain clear separation between governance (Trustees) and operations (staff
and community partners)

Protect the CIO’s charitable status and reputation

Underlining Governance: Trustees are not expected to run day-to-day activities. Instead,
they provide strategic leadership, oversight, and accountability, ensuring LocalMotion
Enfield stays true to its charitable mission and complies with all legal requirements.
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Who We're Looking For

We are committed to building a Trustee Board that reflects the diversity of Enfield and
the communities we serve. We welcome applications from people of all ages,
backgrounds, and experiences, especially those underrepresented in charity leadership.
We are particularly interested in people with skills and knowledge in:

o Community organising or grassroots leadership

e Finance and charity accounting

e Legal, HR, or governance expertise

e Fundraising and partnership development

o Communications, campaigning, or public affairs

o Equity, diversity, and inclusion

e Lived experience of social justice issues in Enfield

You don’t need prior Trustee experience - support and training will be provided.

Time Commitment

e Trustees meet around 4 times per year (usually Day Time)

e Occasional sub-committee or working group participation

e Attendance at an annual strategy and community event

e Preparation for meetings (reading papers, contributing ideas)

The role is voluntary, but expenses will be reimbursed.

What You'll Gain

e A chance to shape a pioneering, values-led charity making a real difference in
Enfield

o Opportunities to develop governance and leadership skills

o Experience working at Board level with diverse, committed colleagues

e The satisfaction of enabling community-led change and justice

How to Apply

To apply, please send:
1. A short statement (no more than 2 pages) explaining why you would like to be a
Trustee and what you would bring
2. A CV (if available - not essential)

Applications should be emailed to: paul.everitt@localmotion.org.uk
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If you would like an informal conversation before applying, please contact
paul.everitt@localmotion.org.uk

Final Note

Becoming a Trustee is a rewarding and meaningful way to contribute to your
community. By joining LocalMotion Enfield’s Board of Trustees, you will play a key role
in ensuring our charity is governed with integrity, accountability, and vision, enabling
us to achieve lasting change in Enfield.
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