
Lincoln BIG Conversation 2023

A story by communities, for communities

Connecting people to inspire a flourishing future



Lincoln has started writing its own story. 

Listening to voices in our communities, we will 

understand what drives us forward and what is 

holding us back, find our strengths and seek our 

opportunities for positive community-led change. 

Our 2023 chapter is told by 839 local people living 

and/or working in Lincoln. 

This tale is one of taking each day at a time with many 

of us having a strong feeling of being on survival 

mode. We talk about our families and the role people 

and community plays in our lives. We share our 

deepest concerns and what is impacting us most, 

right now. We show that we are passionate, 

aspirational and want to make a difference. 

We are Lincoln. And this is our story… so far.  



SURVIVAL MODE VERSUS THRIVING WITH PURPOSE

Unhappy at 

work:

 21%

Unhappy with 

income: 

25%

Work provides each of us with different meaning or purpose.

While it provides aspiration for some of us, it is seen as a necessity 

for survival by others. When it comes to making positive changes 

to a career, we can feel powerless. We see improving our own 

health or relationships much more within our own control. 

We are looking forward to a future where our job is more about 

purpose than just paying the bills. 



Career progression is most important to us when we are aged 16 to 44… 

It is important to have a job we like, particularly when aged 35 to 54…

16-24 years: 

65%

25-34 years: 

70%

35-44 years: 

66%

Overall: 

82%
35-44 years:

90%

45-54 years:

91%



We have a strong desire to live, 

not just exist. 



NATIONAL CHALLENGES 

We are most concerned about… 

1. The economy and the cost of living

2. The NHS 

3. The environment and climate change.

We feel most impacted by…

1. The economic and the cost of living

2. Political leadership and instability

3. The NHS. 

We are feeling the impact of issues facing the 

rest of the UK and these are starting to affect 

our every day. 



FINDING A BALANCE: FINANCIAL STABILITY AND 

FINANCIAL FREEDOM

We want to feel safe and secure more 

than anything else, but do not always 

feel able to achieve this on our own and 

look to others for help and motivation. 

Lincoln is feeling the pressure 

from the much reported “cost of 

living” challenges. It is what is 

worrying us most and impacting 

us directly. This is affecting our 

feeling of safety and security. 

Most 

concerning:

 67%

Most 

impacting:

72%

Safety & 

security:

 94%



HAPPINESS AND SATISFACTION

Lincoln is overall a happy place. When we are aged 45 to 

54, we feel the pressure to keep positive and can find it a 

challenge to stay motivated. Perhaps this is our mid-life 

“slump” before we start to find a renewed feeling of 

happiness at 65. 

We are least satisfied when we are 16 to 24 years old. We 

feel unhappy with our employment position and worry 

about future career prospects. For many of us, what a job 

can offer us at this stage in our lives, is important. We are 

very focused on both our personal and professional 

development. 

As we age, our focus changes towards our health, social 

connections and finding enjoyment. 

Lincoln is passionate and we want to make a difference. 

We want to do something meaningful.



Health, family and happiness is important to us all… 

Physical 

health: 91%

Mental 

health: 95% 

Family: 

93%

Happiness: 

95% 



Our happiness and satisfaction 

increases when we have money to help 

us spend time with loved ones, engage 

in our hobbies, travel and have days or 

meals out. 



THE ROLE OF FAMILY

Family is important to us all throughout lives.

When we are aged 16 to 34, we focus on starting  or 

growing our own family, and we think about impending 

parenthood and being a new parent. 

Beyond age 35, providing for our family becomes our 

priority and key challenge in life. We feel responsible for 

our family's health, wellbeing and safety. 

This pressure and responsibility can mean our family 

connection becomes secondary to securing overall 

survival for those around us. 

As we reach 65 and over, the way we feel about family 

changes. This can be in terms of loss or loneliness, or 

with a newfound focus on nurturing those moments with 

loved ones.



Help us write Lincoln’s next 

chapter in 2024

Would you like to join the conversation?

How would you like to talk to us? 

What is your local story?

Email: hello@localmotion.org.uk 

Connecting people to inspire a flourishing future

mailto:hello@localmotion.org.uk


The Lincoln BIG Conversation 2023 invited people who live and work in 

Lincoln to tell us what they felt about local prosperity, aspiration and 

community sustainability. This was completed in March and April 2023 in 

partnership with Social Change UK (based in Lincoln) with the help of local 

organisations and community groups to reach as many people as possible. 

The conversation was available online, promoted through various platforms, 

or paper copies were supplied to places and services around Lincoln with pre-

paid postal envelopes to return them safely.  

There were prize vouchers available to anyone who contributed, and the 

prizes were issued at random with no favour given to any view, opinion or 

identity. 

We don’t like labels. We focus on people. However, sometimes a bit of data 

helps us know who we have heard from, and importantly, who we are yet to 

hear from. The information provided will challenge us to listen harder and 

reach as many people as possible year-on-year. 

LINCOLN VOICES



16-24:

9%

35-44:

19%

In a 

relationship:

17%

Single:

19%

45-54:

16%

24-34:

16%

Married:

51%

Civil partnership:

1%

55-64: 

21%:

Widow:

3%

Age

Over 65:

19%

Relationships

Divorced: 

5%

None: 

less than 3%



*‘Other’ included retired or in both education and employment.

In education:

4%

An apprentice:

1% Employed 

part-time:

14%

Employed 

full-time:

41%

Unemployed:

3%

Unemployed 

due to health:

4%

Unemployed 

or unpaid carer:

1%

Prefer not to say:

1%

None of the 

above: 

5%:

*Other:

24%

Employment and Education



*White:

84%

Asian:

1%

LN1:

13%

LN2:

20%

Black:

1%

Mixed heritage:

2%

LN3:

3%

LN4: 

3%

Other: 

5%:

LN6: 

24%

Ethnicity 

Did not answer:

8%

Location

LN5:

14%

Did not answer: 

23%
*Those who answered White also identified as 

British, Scottish, Irish, Caucasian or European
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