
Individual 
change

Organisational 
change

Policy 
change

Culture 
change

REAL CHANGE

More considered 
approach - not 
always about 

first finish

People are 
individuals

Everyone 
has some 

form of lived 
experience

Recognise an 
individual’s 

emotional load

More time for 
reflection in my 

diary

Embrace the 
rich tapestry of 

factors

Recognise the 
power of an 

individual voice

EDI needs 
to be more 
than ticking 

a box

Value and 
appreciate the 

courage of those 
sharing their 
experience

Join the dots
-

collaborate!!

Talk to partners 
and groups to 

hear similar 
experiences

Lived experience 
evaluation - how 
do we measure 

impact?

Bring in 
more Youth 

voices

Invite more 
to the 

conversation

Recognise 
we can do 

more...

Give young people 
the chance to 
develop policy

Be visible when 
representing 
marginalised 

communities/groups

Build a catalogue 
of resources that 
decision makers 

can access

Children should 
be seen and 
heard - they 

need more power

Funding policy - 
too much focus 
on targets and 

timescales

More 
community 

building

Non 
competitive 

collaboration

STOP using 
outside 

agencies

Whole 
family early 

support

Gender 
experience

- single parents

Understand the 
impact of bad 

news (constant)

Responsible 
roles for young 

people

Youth ran/
designed youth 

services

Places 
for young 

people to be

Be aware of 
exposure on 
CYP - social 
media, etc.

Open up dialogue 
to talk about 

discrimination 
(disability)

Challenge the 
status quo - 
be brave and 
experimental

Lifelong 
approach - from 

early years

Give “lived 
experience” the 
majority voice

Look to celebrate 
community 
moments/
successes

Risk based 
approach

Loneliness is 
bigger issue for 

society

LISTEN,
LISTEN,
LISTEN

TRUST

Don’t just 
consult 

the usual 
stakeholders

Value all 
voices

Engage with 
new people

Understand 
real families 

and their 
circumstances

We need 
to share 

information that 
will HELP people

Better 
collaboration 

and avoid 
duplication Have an appetite 

for continuous 
improvement

Take on 
political 
policy

Value 
social care

Measure and 
report on what 

matters

Local 
individualisation

Align adult 
and CYP 

transformation 
projects

Challenge what 
I think I know

Promote 
long term 
strategies

All inclusive 
collaboration

Learn 
from PTC

Need for 
youth space 

in the city

Raise funds to 
make a difference 

(not just fund a 
project)

Create more 
safe spaces and 
invest in time to 

hear stories

Build systems 
for empathy 

not efficiency

Make things 
happen faster 

- be brave

Design policy 
after hearing 
voices - not 

before!

Lower the 
bar to begin 

support 
access

Work to shape 
community assets 

and prevention 
workstream

Be the voice of 
experience when 

they are NOT 
around the table

Values
Matter

Acknowledge 
that CYP know 

what they want/
need

I am not 
alone in my 

struggles

People are 
more than 
a label or 
diagnosis

Active 
listening

Be 
advocates

Individuality

Get angry 
(it’s a normal 
expression)

Think about how 
much people are 
carrying/coping 

with

Data sharing 
and partnership 

working

Care 
more

STOP 
making it 

complicated

Ring fenced funding 
for immediate 

interventions - help 
people have hope

Be prepared to 
tell OUR stories

STOP thinking 
issues can be 

resolved in the 
short term

Share and 
remember what 
we have heard

Don’t be 
afraid of 
politics


