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Shared Purpose

LocalMotion is committed tackling the root causes of social, economic and environmental injustices.

The purpose of LocalMotionis to learn how all elements of our societal structure, including funders, sectors and citizens,
can work together equitably within a geographical place to positively disrupt the normal patterns and vicious cycles that are
holding communities back, to reimagine a more just future for everyone. And for the collective learning to influence change
at a local and national level.

Together with our funders and fellow collaborators we have designed a series of Shared Learning Principles which

replace the traditional reporting success criteria from other funded programmes through theirimpact and evaluation
processes.

. Systems: Building on existing strengths, communities influence what can be retained, restored and reinvested in their
places so everyone benefits.

. Empowered: People feel more able to influence and have a positive impact in their community.

. Connected: Local people say that they feel more connected and that their voice is heard.

. Inclusive: People from across the places are provided with equitable opportunities to be part of LocalMotion.

. Learning (as an outcome): Modelling and learning from a new style of collaboration between funders, people and

organisations within places.

. Hope (for the future): Creative practice and storytelling is a valuable tool in shaping collective visions for the future.



How is LocalMotion different?

Our approach is one of action-based learning. We believe that deeper collaboration amongst and between funders and
communities can contribute to long lasting change.

* We are acollaboration of local people, organisations and institutions who are stiving to meet the needs of communities
above any personal or organisational goals

*  We are committed to a long-term investment period up to October 2031

«  We do not fear ‘failure’ and are ready to test what transformation and action is possible when we devolve resources,
build relationships of trust and dismantle power dynamics.

Building Local plan Local plan Longevity Learning &
momentum development early testing planning reflection



What is the wider structure of LocalMotion?

LocalMotion is a national justice movement across six
places, Carmarthen, Enfield, Oldham, Middlesbrough,
Torbay and Lincoln.

This initiative is predominantly funded by a collaboration
of funders; Esmée Fairbairn Foundation, Lankelly
Foundation, Lloyds Bank Foundation, City Bridge Trust,
Paul Hamlyn Foundation.

Places have the freedom to access local funding or seek
alternative investment to enable the delivery of their local
plan.

SSG is made up of funder representatives, place
representatives and central resource representatives.

Those involved in LocalMotion are asked to embrace a
collaborative agreement, with principles around ways of
working, innovative governance and support for the
journey we are on, together.

—

-

.

d

~

4

N

¢ Wider network learning and influencing

-

Strategic
Stewarding Group
(SSG)

~
~

S

Funding Trusts &
Foundations

N\

N\

\




What is the local structure?

The investmentis held locally by a ‘Fiscal Host’. They may also be referred to as the ‘accountable body’
or ‘local funder holder’. Lincoln’s investment is held by Lincolnshire Community Foundation (Charity No.
1196448). The fiscal host does not hold decision making powers within the local group. They are

responsible for, meeting legal requirements, safeguarding, public liability insurance and due diligence,
budget monitoring and processing.

The Local Group is made up from cross-sector representatives and local citizens. They are responsible
Local for stewarding (and onward stewarding) of local resources in line with charity law, establishing and
group following a codesigned decision making framework, sharing learning for reporting against shared

principles, following these terms of reference and setting governance. Essentially, they are to act as key

decision makers, local advocates and delivery partners (where relevant) to enable the local plan.

The Local Coordinator is the paid resource (position) who is responsible for leading on the coordination
coordinator of activities. They do not hold decision making powers within the local group. The salary costs for this
position comes from the local budget with employee hosting the responsibility of the Fiscal Host.

Local




What is your role as a local group member?

Genuine Collaboration

e Bring asense of curiosity and to see outside of your own experiences. You are not present to push your own oryour
organisations agenda.

e Makevisible what is happening under the surface in our work and our communities.

e Opento listening, appreciating other perspectives and trying on different lenses.

e Explore creativity and give yourself permission to dream of something better.
Flexible Approach

e Help delivery through purpose.

e Keep momentum and focus.

e Embrace “failing” as away of learning.

e Opentochanging your mind.

Reimagined Systems

e Explorethewisdomin alternative views.

e I|nvestin relationships through trust and vulnerability.

e Speakabout how you are feeling, recognising the need for discomfort.
e Actwithintegrity and support others to do the same.

e |Leaveyour own oryourorganisations agenda at the door.



What is the expectation as a local group member?

What you commit to and when, is down to you. Think of the local group as a flock of geese

soring towards a desired destination that is potentially so farin the distance it may not yet be
visible.

No one can lead or give the same amount of energy all the time. When you have the energy
and enthusiasm to step up and actively participate, you can take the opportunity to do so.
When your energy is low, or you have other commitments, you can take a step back and the
rest of the group will take a lead to keep us moving forward.

Come as you are. When you can. Keep talking to us.

There are regular meetings scheduled for the local group to meet. You will not lose your place
on the local group if you are unable to attend meetings... However, if you are absent for a
sustained period of time, the local coordinator will contact you in way of a check-in and

review of your capacity. ,\

No one owns a seat on the local group and there is no agreed serving term or period.
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Willl get paid as a local group member?

For many, participation to the local group is voluntary or part of an
employed role in a local organisation. If you join the group as a
self-funded individual or organisation you can make a request for
participation payments to yourself or your organisation.

Local group members can make a request for expenses to cover
their own expenses (costs which have left the individual out-of-
pocket) if the expensesincurred have been as a result or direct
contribution to the activities listed in the local plan. Wherever
possible, the offer to reimburse expenses should be made in
advance of the money being spent. However, if thisis not
possible, a request after the event or expense can be made,
without guarantee of payment.

If you are likely to incur costs, where possible, payments will be
made by BACS from an invoice directly from the local accountable
body.

All decisions will be made in line with LocalMotion Lincoln’s
Finance Threshold Agreement and may be subject to the local

finance and governance groups due diligence and decision.



How are decisions made in LocalMotion?

LocalMotion is committed to energising communities in a place to make
decisions. Working with diverse perspectives can bring both real
transformation and potential challenge.

Proposal (1) 2 ‘

Reframe

A

Through using a series of tools and facilitation techniques decisions are made
by reaching an overall group consensus. In the local group there are those

: . . , Clarification &
without decision making powers, or you may not be permitted to vote on a understanding

decision if you have an identified conflict of or vested interest in the outcome.

You may be asked to vote in many ways. The aimis to have no one with a clear

‘objection’ or agreement of proposals that offer too much ‘risk of harm’ to
people, place or planet. Concerns

Objection | harmful

Decision
Accepted | safe

Preferred \




How does LocalMotion Lincoln work?
- >

The LEAVES & FRUITS are local
people with their uniqueness
celebrated and valued

The BRANCHES are the
community groups with
specific focus

Strengthening CAPACITY & RELATIONSHIPS

The ROOTS are the local coordination group holding complexity and mission

ONINHYITINN ® ONINYYTT enljelsussey



LocalMotion Lincoln - Leaves and Fruits

The LEAVES and FRUITS are local people with their uniqueness
celebrated and valued.

Leaves and fruits replenish the soil with their wisdom and the stories from their
seasons, which feeds the roots and future regrowth. Their seeds are left to support the
next generation.

They are resilient to their surroundings and hold on through the storms, thriving thanks
to the diverse weathers that they encounter. Each fruit and leaf is unique and a gift.

Leaves protect the fruit. They build a shelter around the more vulnerable. Each fruit
and leafis connected in some way and depend on each other.

They will not let afew bad fruits to ruin a crop. Collectively we simply learn from them
and grow stronger next time.

We do not waste fruits (wisdom) and the richness they can bring. No matter their
appearance or our assumption.




LocalMotion Lincoln - Branches

The BRANCHES are the community groups with specific focus - stemmed from
the local plan.

They are nurtured, and helped to break free from the bark, which encases core beliefs
and ambitions, that may have been holding them back. Branches symbolise
movement and extension from where they began.

They bend, twist and experiment with growth, finding new directions based on light
and hope. They shift and change their behaviours depending on what they learn.
They complement and move around their fellow branches, without competition.

We cannot be afraid to trim unhealthy branches that are without purpose or preventing
growth and goodness.

Branches host the initial buds of more leaves and fruits and provide them with a place
to flourish, slowly building a community. Their work is ‘hands on’ and not without
failure or obstacles.




LocalMotion Lincoln - Roots

The ROOTS are the local coordination group holding complexity and
mission.

Roots are hungry for goodness, and they dig deeper and deeper to build a strong
foundation. They keep the ground nourished while spreading further below the surface.
They are not visible and simply make space for the benefit of the wider system.

They enable the rest of the tree to flourish for generations. Strong roots,
interconnected in their mission, are essential for the tree to last and endure the years
ahead.

They cultivate and enrich a culture.

Roots do not predetermine the direction or pace of other elements of the tree.

Roots interact regularly with each other while continuously striving to grow themselves
and independently.




LocalMotion Lincoln - Pollination

The responsibility of Pollination is taken by every part of the tree
(structure).

The many different elements of the Lincoln local plan must not actin silo — they
must remain connected and be open to exploring connectivity.

We must be regenerative in our approaches. Regenerative means seeing the
relatability and connection from one growing element, or re-growing, from what
we believe is damaged or missing. And not seeing the challenges facing us
individually.

In learning (and unlearning) the art of continuously passing on insights and
knowledge is essential. We all need to play our part in the flourishing eco-
system.



Terms for you to know

Meetings

The local group meet monthly. Usually, a Thursday between 10am to 1pm for two hours. Every third or fourth meeting
is an extended meeting, up to 4 hours which is dedicated to our ambitious question: How is Lincoln moving towards
an ant-discriminatory/fully inclusive place?

Joining the local group

If you are invited to join the local group, you will be contacted by the local coordinator directly. The skills and
behaviours of the group are continuously reviewed so we can keep evolving to meet the needs of the communities we
are here to serve.

Leaving the local group

You can leave the localgroup at any time. If you decide to leave, it is suggested that you contact the local Lincoln
coordinator or accountable body/local fund holder to let them know.

Quorum

The local group will be around 20 engaged members. Up to 14 decision makers and other voices of influence that
attend on a regular basis to share learning and experiences. They may also be directly involved in local plan delivery.

Expenses

If you incur costs as a direct result of supporting to delivering the work of LocalMotion Lincoln, you will be reimbursed
for these costs. You must provide evidence of expenditure and send to the local coordinator for processing. Please
ensure you have sought budget agreement in advance. Expenditure of more than £200 may require additional
approval.



GDPR & Your Data

We will use the contact information you give us during the work related to your engagement, administration, learning and
communication purposes that progress our local plan.

As a local group member, you agree to:
* Your preferred contact details being potentially shared with:
 Other members of the local group
* LocalMotion Lincoln partners for purposes stated above
* LocalMotion UK place coordination groups
* LocalMotion UK foundations and trusts
* Receiving communications from LocalMotion in connection with your network involvement, and,
* Yourname as a member of the local group (and any affiliated organisation) being published on the LocalMotion website
(this will not include contact details without permission).

We recognise the need to maintain the confidentiality of vulnerable groups and their details will not be made public without
the permission, exceptifrequired by law.

Intellectual Property

All rights, title and interest in or to any information, data, reports, documents, procedures, forecasts, technology, Know-
How and any other Intellectual Property Rights whatsoever owned by a party prior to the beginning of their work with
LocalMotion shall remain the property of that party. Intellectual Property Rights developed during the grant agreement in
accordance with the initiative will be freely available for the purposes of the initiative and otherwise more widely for use by
the LocalMotion in furthering their charitable purposes.



Signature page

| sign this document to confirm,

| have read and understood what | feel | need to, to begin or continue my LocalMotion Lincoln journey

| have read and agree to the GDPR/Data Protection and Intellectual Property terms stated on page 16

| will come to LocalMotion Lincoln in the spirit of the guiding principles and ethos of this agreement

| will take responsibility for my own learning and unlearning, and explore opportunities presented to me for this purpose

| will endeavour, within my own capacity, to champion the work of LocalMotion Lincoln for real transformative change.

Signature: Date:

Print name:
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Frequently asked questions

LocalMotion is different. Difference brings curiosity. Curiosity results in many questions. These are some
questions that you may get asked that will help you tell the story of LocalMotion and our work.

What LocalMotion?

LocalMotion is place-based social, economic and environmental justice movement. It aims to test what is
possible if we start to work a bit differently, together, and is focused on hearing, and responding, to local voices. It
is intentionally investing in systems change, not projects, to support long term transformation. It is about looking
under the surface of what isimmediately visible and finding opportunities for redesign.

Is LocalMotion a funder? And how do | access LocalMotion funding locally?

No. LocalMotion Lincoln is not a funder or grant maker in the traditional sense. There is not an application process
to access LocalMotion funds. We do not offer grant funding to any one organisation looking at a single-issue
project.

In most cases, if someone else in funding it or there are alternative funding options available to explore,
LocalMotion won’t fund it.

Is LocalMotion Lincoln a charity?
No. LocalMotion is a cohort of passionate individuals and organisations acting as an un-constituted group.
How and where does LocalMotion Lincoln hold their funds?

Lincoln investment is held by Lincolnshire Community Foundation (charity no: 1196448) as a trusted partner with
experience of distributing funds locally.



Frequently asked questions (2)

How much investment was/is provided to Lincoln through LocalMotion?

In early 2022 an initial £350,000 was provided to Lincoln as part of the ‘building momentum and development’
phase. Following the submission of a local plan in September 2023, Lincoln was allocated £2.7 million of a total
place's investment fund of £18 million (including central resourcing).

Within the £2.7m is a ringfenced social investment fund (provided by Esmée Fairbairn Foundation).
What is social investment and why is it different to grant funding?

Socialinvestmentis a type of funding that provides repayable loans orinvestments to social enterprises and
charities to help them achieve social impact and financial returns. It's different from traditional investments,
which only focus on financial returns. There are various repayment models with the pace of return agreed to meet
the needs of all parties involved.

The investment available to organisations through LocalMotion can be used for capital or revenue expenditure. If
the amount of less than £100,000 this will go through local group due diligence. If the request of more more than
£100,000 this will need SSG approval and may require additional due diligence.

There is also an offer of support for local organisations looking at becoming a social enterprise.
How does LocalMotion Lincoln connect with the other places in the movement?

Each place has locally paid resource to act as a coordinator. The LocalMotion network are committed to ensuring
shared learning and knowledge transfer with a series of activities developing year on year. This can include online
webinars, planned visits to places, and offers of training and skills learning around key areas identified by the
coordinator. You can also choose to have access to the Basecamp virtual hub with others on the wider network.



Frequently asked questions (3)

What is LocalMotion Lincoln funding used for?

Lincoln’s local plan was developed on behalf of local voices collected initially between 2022 and 2024. The
common themes around community-led prosperity, aspiration and sustainability were used to test what was
happening and where there were gaps. This helped shape specific areas of work.

LocalMotion Lincoln fundingis spent on local resourcing, participation, commissioning (on a long-term journey of
learning), convening and designing new ways forward. LocalMotion Lincoln provides funds to diverse
collaborations that come to work together with a common goal liked to an identified theme. LocalMotion Lincoln
funding is not predetermined, and we are committed to being responsive to the needs of the local communities
throughout the funding period.

The pace and any possible outcomes of the work is set by the groups experimenting in that space.
Who is on the LocalMotion Lincoln group(s) and how do | get involved?

On each group, including the local coordination group working to oversee the local plan delivery, there is a max of
public and voluntary sector organisations, enterprises and cooperatives, and local citizens. No one owns a seat on
any group and the members, and their involvement is always changing.

Ideally, decision making groups are no largerthan 14 members. Groups can invite other voices to help feedback
and shape work on a one-off or regular basis or bring in facilitation to challenge and expand our own learning.

Places on the local group are identified through conversation and the local plan learning to ensure just
representation and diversity.

If you want to know more about specific groups and what they are working on, please getin touch:
charlotte.brooks@localmotion.org.uk



mailto:charlotte.brooks@localmotion.org.uk

Frequently asked questions (4)

What does Lincoln’s local planinclude?

The local plan is the document submitted to LocalMotion UK funders to agree the second phase of investment.
You can see the local plan information, correct at time of writing, on page 22 in this document.

What is systems change?

Systems change is complex and not for everyone. It can be used by some a buzz word. To start to understand
systems and systemic thinking, please see page 24 onwards of this document or speak to your Lincoln coordinator
about what supportis available locally to develop your learning in this space.

Does LocalMotion Lincoln have a newsletter?

At the time of writing, LocalMotion Lincoln does not have a regular newsletter. The developing networks linked to
the local plan themes are contacted regularly about news in their area and maybe contacted about wider
opportunities where an extension or awareness is of benefit.

Can other organisations from Lincoln apply for funding from any of your funders separately through their
traditional applications?

Yes. Anyone applying for funding from any of our funders will not be favoured or otherwise based on their
geographical location of any LocalMotion place.



Whatis Lincoln’s local plan?

Mission: Connecting people to inspire a flourishing future

Ambitious question: How is Lincoln moving towards an inclusive and equitable future?

Experiments
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Impact &
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Social
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Community
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Climate
Hope
Lincoln

Community
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Community
Change-
makers
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Citizens
manifesto




What is Lincoln’s emerging themes?

Community-led Prosperity

Prosperity that is focused more on people than
economics. Challenging current systems that
prevent individuals making positive choices or
having control over their own lives. Enabling
opportunity, freedom of movement and feeling
of ownership of their own power and wealth.

How do we empower local people to
influence and challenge all sectors to create
flourishing communities?

Community-led Aspiration

Raising aspirations, of all people of our place.
Unlocking and retaining local talent for
wellness. Building strength and skills to
dismantle power and redesign. Celebrating
diversity with spaces for discomfort and
reflection, and rewarding true innovation driven
by communities, for communities.

How do we raise ambition, courage and
creativity across Lincolnin its entirety?

Community-led Sustainability

Creating self-sufficient, sustainable
neighbourhoods. Championing the
contribution to green-action at a local level
nurturing community spirit, strengthening
social infrastructure with a connected network
of provision that can adaptto meet the needs
of communities both now, and in the future.

How do we engage and motivate Lincoln
communities to unite and contribute to the
protection of people and planet?

Community-led Evaluation

Developing a fresh approach to impact and
evaluation, with people atits core. Building
confidence and offering new learning,
equitably across Lincoln through a citizen led
network.

Who should decide LocalMotion Lincoln’s
success?



What is systems change?

We live, work and learn in many different systems. Systems are
complex and always evolving and emerging. They are not fixed or
separate to us.

“A system is any group of interactive, interrelating or independent
parts (a structure) that form a complex unified whole with a purpose
(a function).”

Systems are all around us. Some are big and some are small. Like a
galaxy of stars and rocks, there are systems within systems and
systems react and collide together.




What is systems change? (cont.)

Anissue becomes systemic when it is a repeated pattern or event and not
a one-time, single occurrence.

Systems change is how we respond once we identify the pattern and take
the opportunity to consider if the system is still meeting its purpose.

Systems thinking is not easy. We need to acknowledge how embedded
some of our thinking, and what we believe to be true, is within us and what
we do. Many of the biases and prejudices we hold, consciously or
unconsciously, are made up from our own influences and experiences.

“No one sees the world as it is,
only as they are.”

Systems change is about transformational redesign and imaginative
mindsets.

If you think you need more support to understand systems change or are
curious on how you can apply this in your work, please speak to your local
coordinator.




Useful extras

Contacts:

Charlotte Brooks, LocalMotion Lincoln

Charlotte.brooks@localmotion.org.uk

Kathleen Kelly, Director of Collaboration,
LocalMotion UK

Kathleen.kelly@localmotion.org.uk

Sue Fortune, CEQO, Lincolnshire Community
Foundation

sue@lincolnshirecf.co.uk

Generic LocalMotion UK email

hello@localmotion.org.uk

Resources:

How to build a movement, Social Change UK

LocalMotion UK resource hub —resources are

continuingly being built and added


mailto:Charlotte.brooks@localmotion.org.uk
mailto:Kathleen.Kelly@localmotion.org.uk
mailto:sue@lincolnshirecf.co.uk
mailto:hello@localmotion.org.uk
https://social-change.co.uk/files/SC_How_to_build_a_social_movement.pdf
https://localmotion.org.uk/the-resource-hub/

Document changes record

July 2024 - Document launched
October 2024 — Resources section added

November 2024 — GDPR update
June 2025 -reference to lobbying replaced with influencing (due to Lobbying Act)



https://www.legislation.gov.uk/ukpga/2014/4
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