
Connecting people to inspire a flourishing future 

Updated April 2024 - Phase 3: 2024-2025

How is LocalMotion Lincoln investment spent? 



Shared Purpose
LocalMotion is committed tackling the root causes of social, economic and environmental injustices.

The purpose of LocalMotion is to learn how all elements of our societal structure, including funders, sectors and citizens, 
can work together equitably within a geographical place to positively disrupt the normal patterns and vicious cycles that are 
holding communities back, to reimagine a more just future for everyone. And for the collective learning to influence change 
at a local and national level.

Together with our funders and fellow collaborators we have designed a series of Shared Learning Principles which 
replace the traditional reporting success criteria from other funded programmes through their impact and evaluation 
processes.  

• Systems: Building on existing strengths, communities influence what can be retained, restored and reinvested in their 
places so everyone benefits.

• Empowered: People feel more able to influence and have a positive impact in their community. 

• Connected: Local people say that they feel more connected and that their voice is heard.

• Inclusive: People from across the places are provided with equitable opportunities to be part of LocalMotion.

• Learning (as an outcome): Modelling and learning from a new style of collaboration between funders, people and 
organisations within places.

• Hope (for the future): Creative practice and storytelling is a valuable tool in shaping collective visions for the future.
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How is LocalMotion different? 
Our approach is one of action-based learning. We believe that deeper collaboration amongst and between funders and 
communities can contribute to long lasting change. 

• We are a collaboration of local people, organisations and institutions who are stiving to meet the needs of communities 
above any personal or organisational goals

• We are committed to a long-term investment period up to October 2031

• We do not fear ‘failure’ and are ready to test what transformation and action is possible when we devolve resources, 
build relationships of trust and dismantle power dynamics. 



The ROOTS are the local coordination group holding complexity and mission

The BRANCHES are the 
community groups with 

specific focus

The LEAVES & FRUITS are local 
people with their uniqueness 
celebrated and valued

How does LocalMotion Lincoln work?
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LocalMotion phase 3 delivery investment started on 1 April 2024. The focus of this period was to 
begin early experimentation and delivery of the local plan. 

Total local expenditure £240,055 of which £23,404 came from additional (restricted) funding 
through partnerships 

£79,314 of devolved funds were spent on social, economic and environmental experiments through 
community led groups 

£86,758 was spent on local coordination, including community convening and listening, relationship 
building, administration, due diligence and governance

£22,654 was spent on building local capacity and learning 

£35,398 was spent on messaging, movement building and listening to communities

£15,931 was spent on social enterprise development, participation payments (removing financial 
barriers to participation) and areas of continuous development responding to local listening and 
learning. 

How was Phase 3 money for Lincoln spent in 2024-2025?



LocalMotion phase 2 investment was for the period between 1 January 2022 to 31 March 2024. 
the focus was to build momentum and develop a local plan in response to community voices to 
unlock phase 3 investment up to 2031. 

Total local expenditure £333,962 of which £3,265 came from additional (restricted) funding through 
partnerships 

£121,100 of devolved funds were spent on social, economic and environmental experiments through 
community led groups 

£162,968 was spent on local coordination, including community convening and listening, relationship 
building, administration, due diligence and governance

£11,256 was spent on building local capacity and learning 

£31,850 was spent on messaging, movement building and listening to communities

£6,789 was spent on social enterprise development, participation payments (removing financial 
barriers to participation) and areas of continuous development responding to local listening and 
learning. 

How was Phase 2 money for Lincoln spent in 2022-2024?



Useful extras
Contacts:

Charlotte Brooks, LocalMotion Lincoln

Charlotte.brooks@localmotion.org.uk 

Kathleen Kelly, Director of Collaboration, 
LocalMotion UK 

Kathleen.kelly@localmotion.org.uk 

Sue Fortune, CEO, Lincolnshire Community 
Foundation

sue@lincolnshirecf.co.uk 

Generic LocalMotion UK email

hello@localmotion.org.uk 

Resources:

How to build a movement, Social Change UK

LocalMotion UK resource hub – resources are 
continuingly being built and added 

LocalMotion Lincoln – governance agreement 

mailto:Charlotte.brooks@localmotion.org.uk
mailto:Kathleen.Kelly@localmotion.org.uk
mailto:sue@lincolnshirecf.co.uk
mailto:hello@localmotion.org.uk
https://social-change.co.uk/files/SC_How_to_build_a_social_movement.pdf
https://localmotion.org.uk/the-resource-hub/
https://localmotion.org.uk/wp-content/uploads/2024/12/2024-What-is-LocalMotion-Lincoln.pdf

